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1. Intreoir | Réamhré

1.1 An Comhthéacs reamh-thionscnaimh: Culra na Gaeilge i gCarn Tdchair

Bunaiodh Coiste Forbartha Charn Tochair i 1992 agus ag an am sin bhi an ceantar ag fulaingt
leis na céadta bliain de mheath i gcursai soisialta, eacnamaiochta cultirtha agus banu tuaithe,
On chéad 14 riamh, chreid Coiste Forbartha Charn Tdchair gur choir go mbeadh athshealbht
na Gaeilge mar chroilar aon straitéise dirithe ar ath-thdgail pobal laidir atd broduil as a
dtimpeallacht s’acu féin, a n-oidhreacht cultdrtha, agus a dteanga. Ba é ceantar Charn Tochair
ceann de na ceantair Ghaeilge dheireanacha i gContae Dhoire, a raibh cainteoiri dichais beo
ann le linn an 200 haois. Mothaiodh go laidir gur chdir go mbeadh ath-shealbhu na teanga sin
mar cheann de chroi-spriocanna an Choiste

Thar na blianta 6 bunaiodh é, bhi an coiste an-ghniomhach le réimse leathan tionscadail a
chur i gerich. Mar chéad thionscadal i 1992 bhunaigh an Coiste Forbartha an chéad naiscoil
tuaithe taobh amuigh den Gaeltacht in Eirinn. An bhliain ina dhiaidh sin bunaiodh Bunscoil
Luraigh, Gaelscoil neamhspleach i Machaire Ratha maoinithe ag an choiste deonach agus i
ndiaidh seacht mbliana gan airgead on Roinn glacadh leis an choinne chun comhnasc a

.....

neamhspledch a bhaint amach.

Aithniodh go raibh sé riachtanach saol na Gaeilge lasmuigh den seomra ranga a fhorbairt don
0ige agus thar na blianta bhi réimse scéimeanna tri Ghaeilge a sholathar ag an choiste. 1 2007
scriobhadh an plean straiteiseach An Bealach Chun Tosaigh, agus i 2008 d’¢éirigh leis an
choiste an scéim maoinithe le Foras na Gaeilge a bhaint amach, Scéim Phobail Ghaeilge.
Scéim maoinithe tri bliana a bhi i gceist agus bhi an coiste in ann Oifigeach Forbartha
Gaeilge a cheapadh le clar cuimsitheach a stidradh agus a chur i gcrich.

| 2011 bhi an phriomhdhuais naisiunta Ghlor na nGael bronnta ar Choiste Gloér Charn Téchair
ag tabhairt aitheantais doibh as an Ghaeilge a chur chun cinn i measc an phobail. Ghlac an t-
Uachtaran Maire Mhic Giolla losa leis an chuireadh le teacht ar cuairt chuig an lonad agus an
t-éacht mor seo a aithint agus a cheilitradh. Le cuig bliana anuas, thainig an coiste sa chéad
chaig aiteanna ab fhearr sa chomdrtas Ghlér na nGael agus bhain siad an phriomhdhuais
naisiunta don dara uair i 2014.

Ta an coiste ag obair go dluth leis na daoine 6ga sa cheantar agus ag cur deiseanna oilitina ar
fail doibh, sa ddigh is gur feidir leo réimse leathan d’imeachtai a sholathar don chomhphobal
tri Ghaeilge agus go déatheangach. O thaobh ranganna de agus cur chun cinn na Gaeilge ta
ranganna agus cursai seo a sholathar;

Ranganna Gaeilge do dhaoine fasta, dianchirsai Gaeilge dha uair sa bhliain, scoil
samhraidh Gaeilge do dhaoine fasta, gearrchdrsa chruinnis Ghaeilge, gearrchdrsai
ullmhdchain Gaeilge do lucht AS/ A-Leibhéal agus GCSE. Leachtanna tri Ghaeilge
agus trid an Bhéarla ar &bhair a chuireann Gaeilge chun cinn / ag ardd proifil na
Gaeilge. T4 craobh d’Ogras agus OgOgras lonnaithe ag An Carn. Glacann na hOige
pairt sna himeachtai agus feachtais naisianta i rith na bliana, chomh maith le club dige
seachtainiuil a bheith ann i rith na scoil bliana do phaisti bunscoile. Imeachtai eile a
mbionn ar sidl don 6ige; Club maidin Shathairn, club spoirt, club dulra, ranganna
ceoil, ceardlanna ealaine.



Bionn réimse feilte ar sidl le linn na bliana, Seachtain na Gaeilge, Féile Charn Tochair i rith
an tsamhraidh, Feis Charn Tochair agus laethanta spraoi teaghlaigh.

Tionscadail eile atd curtha i gcrich ag an choiste thar na blianta né ata idir lamha acu faoi
lathair nd; scéim tithiochta sealbhaiochta mheasctha, aonaid thionscnaimh, siopa
ceardaiochta, oifig an phoist, réimse tionscadail thrasphobail, cursai traenala, scéim
saoralaiochta, scéim bhithéagsulachta, ionad ealaine (le 220 suiochain / spas il-Uséide), togra
turasoireachta le 12 mhile de shlite sitléide, tearmann dilra de 210 acra até faoi Ginéireacht
an choiste forbartha, togra slainte agus follaine, daileachtai phobail san &ireamh.

Ta anois breis agus 200 duine 6g a bhfuil ard-liofacht sa teanga acu, agus ta fas ag teacht ar
lion na ndaoine fasta a bhfuil an liofacht chéanna acu, chomh maith le neart foghlaimeoiri
eile agus ta pobal datheangach ag teacht leis na cainteoiri sin Ta éiteas an chulttir Ghaelaigh
laidir sa cheantar agus ta tacaiocht laidir ann don spért, ceol agus damhsa, chomh maith le

.....

Ta obair mhér déanta ag Carn Tochair chun rannphairtiocht leathan a mhéadd agus chun
liofacht teanga a éascu agus a fhorbairt frid an phobal, ag cur béime ar thogail lion na
ndaoine, an tairseach chriticitil sin, a bhfuil ard-scileanna teanga acu, ar féidir leo caighdean
a chur sios ar a mbeadh teanga ar an phobail bunaithe agus ag feidhmid ina leith. Chuidigh
corplér teaghlach laidir a Gsaideann an Ghaeilge mar theanga an ti leis an phroiseas seo,
chomh maith le clar imeachtai dige a chuirtear ar fail le linn na bliana ata dirithe ar chumas
agus liofacht teanga.

Is cuid larnach de straitéis na heagraiochta é solathar deiseanna don chéad ghluin eile sa
phobal Béalra (trid an Ghaeloideachas), leis an iompu teanga sin a thiomaint, agus le bheith
mar chuid ghniomhach de phobal Gaeilge ata ag fas go leantnach.

Creideann an eagraiocht go bhfuil cuid mhor ar fhéidir a bhaint amach trid an chomhoibrit
agus an rannphairtiocht le pobail Ghaeltachta. Cé go bhfuil riachtanais agus dushlain
dhifriala roimh na pobail seo, ta4 féidearthachtai iontacha ann i dtaca leis an chomhoibrid,
chun dea-chleachtas i leith na teanga ag leibhéal pobail a roinnt.

.....

athbheochan teanga agus trid seo d’¢éirigh le Coiste Forbartha Charn Téchair tuiscint i leith
mhorcheisteanna agus chastacht na pleanala teanga agus an iompaithe teanga a fhorbairt. Trid
an tionscnamh seo ba mhaith leis an eagraiocht athshealbh(l na teanga a thabhairt ar aghaidh
chuid an céad leibhéal eile agus déanfar cinnte go mbaintear a oireadh sin feidhme agus
éifeachta agus is féidir as na acmhainni atd acu chun cumas, liofacht agus Usaid na teanga a
sholathar agus a mhéadd mar chuid de mhor-straitéis ata dirithe san iomlan ar athshealbh( na
Gaeilge mar phriomh-theanga labhartha an phobail.



1.2 Misean Réitis i dtaobh na Pleanala Teanga

Is i aidhm an tionscnaimh seo bun-line lucht Gséide na Gaeilge a mheas i mor-phobal Charn
Tdchair. Amharcann an staidéar seo le hanailis a dhéanamh ar lion na ndaoine a Usaideann an
Ghaeilge agus ar an doigh ar féidir freastal ar riachtanais an phobail sin, chomh maith le lion
na ndaoine sin a mheas, agus a fhorbairt go leaninach amach anseo. Beidh an bunline sin
bunaithe ar thri chritéir: lion na nGaeilgeoiri, cumas na nGaeilgeoiri, agus Uséid na Gaeilge i
measc na nGaeilgeoiri. Ba mhian leis an choiste ‘Plean Teanga Praiticitiil’ n6 ‘Plean Gnimh’
a dhréachtd a chuirfeas sios ar na himeachtai agus ar na seirbhisi atd de dhith, go
gearrthéarmach agus go fadtéarmach, le mér-spriocanna ‘Straitéis 20 Bliain Charn Téchair’ a
chomhlionadh.

Ba mhaith leis an choiste an t-eolas a leanas a thiomsu:

- Lion agus sonrai na nGaeilgeoiri i gCarn Tochair.

- Cumas na nGaeilgeoiri i leith na teanga.

- Usaid na Gaeilge i measc na nGaeilgeoiri.

- Barulacha na nGaeilgeoiri sin i leith na Gaeilge, agus 1 leith ‘An Carn’ 1 gcomhthéacs
sholathar imeachtai agus seirbhisi.

- Barulacha na ndaoine, nach bhfuil Gaeilge acu, ar an teanga agus ar an ghluaiseacht
teanga ata ag tarlu sa cheantar.

Cad iad na modhanna a usaidfear leis an eolas seo a bhailiu?

- Suirbhé do lucht labhartha an Bhéarla

- Suirbhé do lucht labhartha na Gaeilge amhain

- Bunachar de Ghaeilgeoiri a bhfuil baint acu leis An Carn a chur le chéile

- Dha cheardlann / & comhairliichain leis an phobal

- Bunofar tabla cuimsitheach de lucht labhartha na Gaeilge de réir na gcritéir.

- Bunofar cuir chuige / coras leis na figiuir / an staidéar seo a athmheas gach 3 bliana.

Cad é an doigh a n-Gsaidfear an t-eolas seo:

- Tuiscint a fhorbairt in achan duine atd gniomhach i forbairt/ saol na Gaeilge ar an
‘morphictitr’ agus bunphrionsabal na pleanala teanga agus an rél ata a dhéanamh acu
chun cur leis an mhorphictiar sin.

- Cuirfear le chéile ‘Plean Gniomhaiochtai > (Plean Teanga Praiticitil), le cur sios
spriocanna agus gniomhacha gearrthéarmacha agus fadtéarmacha, le go mbainfear
amach mor-spriocanna ‘Straitéis 20 Bliain Charn Tochair’.

- Qilitint a dhéanamh leis na hoibrithe 6ga agus an fhoireann uilig ionas go mbeidh
achan imeacht gniomh-dhirithe ar aschur teanga.

- Clar imeachtai agus gniomhartha a sholathar bunaithe ar aschur teanga / na torthai
mar a leanas:

1. Lion na nGaeilgeoiri sa mhorcheantar a ardu in aghaidh na bliana
2. Cumas teanga a ardud in aghaidh na bliana (L1)
3. Usaid na Gaeilge a ard( - sa comhphobal — sa teach

- Straitéis cumarsaide leis an gnathphobal ionas go mbeidh siad ar an eolas maidir le
hathbheochan na Gaeilge sa mhorcheantar agus iad siad a bhfuil suim acu inti a
mhealladh i dtreo na Gaeilge — go hairithe teaghlaigh éga a mhealladh i dtreo an
Ghaeloideachais.



1.3 Cur sios ar an tionscnamh

1.3.1 Rannphairtithe agus An Coiste Oibre

Cuireadh tus leis an tionscnamh seo le sraith cruinnithe pleandla i mi na Samhna,
2014. Is é Coiste Forbartha Charn Tochair (CFCT) a reachtéil an tionscnamh, a bhui
le maoinit ¢ Fhoras na Gaeilge, agus is iad CFCT a chuir an f6-choiste, nd an grupa
oibre seo le chéile.
Is iad seo a leanas na baill leantinacha ar an choiste seo:
= Niall O Cathain, Dr Padraig O Mianain, Diarmuid de Brun, Liam O
Flannagain, Joe O Dochartaigh, Leonne Ni Loinsigh, Grainne Ni
Chathain.
Chuige sin, ceapadh Dr Padraig O Tiarnaigh ina chomhordaitheoir ar an tionscnamh.
| ndiaidh sraith chruinnithe pleanala, moladh go gceapfar Dr Laoise Ni Thuairisg ina
sainchombhairleoir neamhspleéach ar an choiste.
Cuireadh céim faoi leith ar rannphdirtiocht an phobail féin sa tionscnamh seo agus
luadh r6l an chomhphobail Ghaeilge agus mérphobal an Bhéarla leis na laethanta
comhairliuchain agus leis an suirbhé araon.

1.3.2 Struchtdr agus am-scala an tionscnaimh

Bhi sé chuid leis an tionscnamh seo, mar a bhi a leanas:

1. Cruinnithe pleanala Samhain - Nollaig 2014

2. Suirbhé a chur ar an mhorphobal Nollaig 2014 — Eanair 2015
3. Cumasu Coiste Feabhra 2015

4. Comhairliuchain Phoibli Feabhra — Marta 2015

5. Forbairt agus Dréachtu Pleananna Aibrean — Bealtaine 2015
6. Foilsid Tuairisce Meitheamh 2015

1.3.3 Lion cruinnithe

Data lonad Rannphairtithe Réimse oibre
21/11/15 | AnCarn CFCT, POT Ream-chruinnia pleanala; struchtar an
tionscnaimh
28/11/15 | AnCarn CFCT, POT Cruinnia pleanala; ceapadh

sainchombhairleora, clar ama srl.

5/12/15 An Carn CFCT, POT Suirbhé don mhdérphobal; ceapadh

oibrithe suirbhé srl.

13/12/15 | AnCarn CFCT, POT Suirbhé  don  mhorphobal  (ath-

dhréachtu); cruinnit pleanala

9/1/15 An Carn CFCT, POT Aischotht  6n  suirbhé;  reamh-
chruinnit pleanala comhairlitchain

16/1/15 An Carn CFCT, POT,LNIT | Intreoir agus plé leis an
sainchomhairleoir; cruinnid pleanala.

22/1/15 An Carn CFCT, POT, LNIT | Seisitin pleanala inmheanach;
socruithe do na seisidin
chomhairliichain

9/4/15 An Carn CFCT, POT Grupa oibre dirithe ar phlean

gniomhachtai a dhréachtu agus
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aischothtd 6 na seisitin combhairlitichain
a phlé.

12/05/15 | An Carn NOC, POT Reamh-chruinniG pleanala dirithe ar
chur chuige na tuairisce deireanai agus
torthai deireanach an tionscnaimh.

12/05/15 | An Carn CFCT, POT, LNIT | Tuairisci deireanacha an tionscnaimh:

anailis  dheireanach  6n  suirbhé;
pleandla iar-thionscnaimh & bplé.

1.3.4 Lion imeachtai

Data lonad Rannphdirtithe Cineal Imeachta
7/2/15 An Carn CFCT, POT, LNIT Ceardlann Eolais dirithe ar
CFCT amhain
21/2/15 An Carn Eascaitheoiri seachtracha, | La comhairliichain dirithe ar
comhphobal na Gaeilge. dhaoine sa cheantar a bhionn
pairteach agus gniomhach sa
ghluaiseacht teanga agus ar
cainteoiri liofa Gaeilge iad.
5/3/15 An Carn Eascaitheoiri seachtracha, | L4 comhairlitchain dirithe ar
daoine sa cheantar a bhfuil | dhaoine sa cheantar a bhfuil
baint acu leis an teanga ach | baint acu leis an teanga ach
nach cainteoiri liofa iad. nach cainteoiri liofa iad.




2. Suirbheé ar an chomhphobal
2.1 Culra agus Spriocanna an tsuirbhé

Ghlac an grapa leis an choincheap gur choir mor-shuirbhé a éascu leis an mhdrphobal i
gceantar Charn Téchair. Cé go raibh laethanta comhairliichain eagraithe, bhi siad seo dirithe
orthu siid a raibh baint de chineél éigin acu leis an teanga n6 le hobair ‘An Carn’ cheana
féin. Mar sin, d’aontaiodh d’aon ghuth go raibh gé laidir le bartlacha na ndaoine nach
mbionn gniomhach leis an teanga a bhailit. Thuig an coiste go mbeadh sé deacair lion
Uséideach gnd den ghrlpa daoine seo a tharraingt le chéile i bhfoirm la chombhairlitchain,
agus pléadh gur féidir go mbaileofai tuairimi faoi leith sa suirbhé nach dtiocfadh chun tosaigh
ag seisitn poibli.

Bhi an suirbhé dirithe ar réimse eolais a bhailit maidir le cumas, Usaid agus tuairimi i leith na
Gaeilge sa saol laethtil. Glacadh leis gur luachmhar agus gur fior-Gsaideach réimse na
mbarulacha seo 6n phobal ar fad, agus go gcuideodh sé seo bunline, idir cumas agus
timpeallacht neodrach don fhaisnéiseoir agus feidearthachtai nios airde oibiachtulachta agus
ionracais 6n phobal féin.

2.2 An Mhodheolaiocht
2.2.1 Cur sios ginearalta

- An Ceistneoir:

= Fagadh an ceistneoir le muintir an ti agus iarradh orthu é a lionadh
isteach ina gcuid ama féin. Bhi plé ann nar chdir an ceistneoir a
lionadh os comhair an oibri ar eagla go gcuirfeadh seo isteach ar
ionracas na bhfreagrai. Aontaiodh gurbh fhearr é a fhagail sa teach
agus iarradh ar dhaoine am a chaitheamh leis ar bhonn pearsanta.

= Mas rud é gur iarr muintir an ti céipeanna breise a fhagail leo do na
baill eile sa teaghlach, fagadh acu iad.

= Bailiodh na ceistneoiri ansin i ndiaidh tri la.

- Limistéir agus am-scala:
= Chuaigh tri ghrpa de bheirt amach i mbun na suirbhéanna a dhaileadh
ar an phobal. Thosaigh na grapai féin ag An Carn agus plean
comhordaithe ann go rachadh siad tridr bealai éagsula, ceithre huaire in
aghaidh na hoiche, ar feadh dha oiche. Bailiodh na ceistneoiri ansin 6
na tithe ar fad ar an trit oiche.

- Acmhainni daonna:
= Ceapadh mic léinn aitidla le tabhairt fan obair seo. Ach amharc ar
charsai buiséid agus ama glacadh an cinneadh gur chdir an obair seo a
chur i gerich idir 26/12/15 — 28/12/15, nuair a bhi na mic léinn saor 6n
Ollscoil / scoil agus scraduithe, agus nuair a bhi bunds an phobail
abhaile don Nollaig.



» O tharla nach raibh baint dhireach acu leis an tionscnamh seo
chonacthas don choiste gur laghdaigh seo féidearthachtai
suibiachttlachta n6 dul i bhfeidhm seachtrach.

2.2.2 An Ceistneoir

Dréachtaiodh na ceisteanna ag na cruinnithe pleanala bunaithe ar na téamai a d’aithin
an coiste bheith larnach i réimse na pleanala teanga agus go praiticitil sa phobal seo.
Cuireadh béim faoi leith ar na téamai seo a leanas:

Cumas agus Usaid na Gaeilge: ‘Part A -You and the Irish Language’
An Ghaeilge sa Phobal: ‘Part B - The Irish Language in your area’
An t-Oideachas agus an teaghlach: ‘Part C - Irish Medium Education’
Tuairimi i leith na teanga: ‘Part D - Your own opinion towards Irish’

el NS =

Part A: You and the Irish Lanquage

1. Do you speak Irish? Yes / No

2. How would you rate your fluency level overall?

1
No
Irish

2 3 4 5 6 7 8 9 10
Medium High Level
of fluency

3. How would you rate your understanding of Irish?

1
None

2 3 4 5 6 7 8 9 10
Medium High Level

Describe your own ability and understanding of Irish.

4. Would you like to learn to speak Irish or improve your current level of Irish

1
No

2 3 4 5
Possibly Yes

5. Do you use Irish in your home/ Family ?

1 2 3 4 5
Never Some basic Irish Regularly
6. Would you like to use more Irish within your home / family? Yes / No

Part B: The Irish Language in your area

7. How aware are you of the Irish language revival in your area?

1

2 3 4 5

Unaware Some / Limited Very



information knowledgeable

8. How knowledgeable are you of Irish language events or groups operating in your
area?

1 2 3 4 5
Unaware Some / Limited Very
information knowledgeable

Please give us more information:

9. Have you or do you currently take part in any of the Irish-language events or
activities on-going in the local area?
Yes / Sometimes / Never

Please give more information (event title / organisation name etc.):

10. Using the scale below, how interested would you be in becoming more involved in
the local Irish language events or activities ?

1 2 3 4 5
Not at Maybe Yes
All definitely

Part C: Irish Medium Education

11. How aware are you of the current growth of Irish Medium education in your area?

1 2 3 4 5
Unaware Some / Limited Very
information knowledgeable

12. Do you or your immediate family have children who attend or have attended Irish
Medium Education?
Yes / No

If “Yes’, could you give us more information? (school, level, etc.)

13. If you or your immediate family have children in English-medium Education would
you like them to learn to speak lIrish

Yes / No / Not applicable

14. If you have or plan to have children you consider sending them to Irish Medium
Education in the future?



Yes / Maybe / No / Not applicable

D: Your own opinion towards lIrish:

15. Do you think that the Irish language revival locally movement is worthwhile and a

positive contribution to the local area?

1 2 3 4 5
No Maybe Yes, definitely.

16. How involved do you feel with the Irish language in your area?

1 2 3 4 5
Completely Partly Active
Uninvolved Involved Member

Please give us more information:

17. How do you think local groups could make you more involved?

18. Finally, please feel free to share any thoughts or ideas you have on the Irish

language, local groups and the Irish language revival in general.
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2.3 Leiria ar thorthai loma an tsuirbhé
Suirbhé Poibli i leith na Gaeilge: Pleanail Teanga Charn Tdchair

Part A: You and the Irish Lanquage

1. Do you speak Irish? Yes No
Torthai (Lion) 143 64
Céadatan 69.08 30.92

2. How would you rate your fluency level overall?

1 2 3 4 5 6 7 8 9 10 NC!
Torthai (Lion) 88 47 24 9 16 2 3 3 5 5 5
Céadatén 4251 2271 1159 435 773 097 145 145 242 242 242

No Medium High Level

Irish of fluency

3. How would you rate your understanding of Irish?

1 2 3 4 5 6 7 8 9 10 NC
Torthai (Lion) 80 47 30 9 15 6 1 2 6 8 3
Céadatan 3865 2271 1449 435 725 290 048 097 290 3.86 145

None Medium High Level

Describe your own ability and understanding of Irish.?

Minimal

GCSE level but never used it and have forgotten a lot.

Not very good

Able to translate passages from Irish to English when my children were studying ‘O’ level at
school. Know basic phrases in Irish.

Very little- very basic- did it to o-level

Cuntoir ranga, scéim samhraidh

Very little- GCSE Irish would understand very basic phrases/words.

Did GCSE Irish 27 years ago!

None but children enjoying learning it at Tirkane P.S

Basic understanding

Studied for 3 years at school but only know a dozen words/phrases

Very very limited

GCSE equivalent from grammar school- long time ago!

Few basic words and phrases

Have none

Basic greetings and commands very basic conversations.

! Is giorrachéan é NC ar ‘neamhchomlénaithe’.
2 Tugadh na freagraf seo i rogha teanga an fhaisnéiseora féin.
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GCSE lIrish

None

Very poor

| never learnt it.

GCSE level

Started classes in Autumn gaining more confidence. Got ‘A’ in O level in 1977. At Gaeltacht
1976

Basic

Just learning but improving. Understand more than | can speak.

Studied it at GCSE level and completed my silver fainne.

Can speak a few words.

The only Irish education | received was in secondary school from a very poor teacher.

My own ability comes from having studied it in school and classes at An Carn. As my
daughter is at the Bunscoil this benefits my understanding.

No ability to speak Irish. Limited understanding of Irish as a spoken and written language.

Basic

| have a degree in Irish and a diploma aswell.

| have my silver fainne and | am studying GCSE Irish.

Fairly good

Basics — hello — how are you — what is your name — where do you live.

None

Very little

A few words

Medium

No understanding

No interest

Basic GCSE Irish and from picking up words/phrases from the press/media.

Have been at beginners classes and speak a little around the house.

Attended basic Irish evening classes for 2 years. Very basic understanding.

Not very good orally but good understanding when written.

Some Irish.

Done at GCSE level nearly 20 years ago.

n/a

Basic

Greetings

None

Restricted to a few words.

No Irish ability.

Confident and have spoken/ understand from a young age.

GCSE Irish but no understanding now.

GCSE lIrish, picked up phrases from locals.

Studied Irish to junior level at secondary school.

Very limited, done nothing since GCSE Irish.

Not very good.

Did Irish all the way through school and have very little of it.

Very little just the odd word.

| understand others speaking Irish and can respond but | am not fluent enough to engage in in
depth convo’s or grammatical matters.
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Reasonable

Zero. Never had it in any school | attended.

Prayers, greetings, please and thanks, a few Irish words, weather, what | like and love, list of
foods.

Studied it at school but have forgotten a lot of it.

Hopeless

Can understand a little bit but not confident.

Hello and good bye and count 1-20

| learned to speak Irish about 20 years ago but | have forgotten it now.

| have studied Irish at university level and use Irish on an everyday basis at work and
socially. | believe | have a high ability in the language.

Just a few words.

| studied Irish from 4 years old in the south. I did leaving cert Irish (compulsory) and an oral
Irish exam to be registered as a secondary school teacher which | resented as my subjects
were IT, maths and RE!

Don’t speak Irish (or very little) have three children who are fluent in Irish.

I remember the basics from school

Can understand basic Irish commands and phrases.

Ag foghlaim Gaeilge le 11 bliain anuas. Ag tabhairt faoi chéim Bed le Gaeilge agus IME faoi
lathair.

None, | did a wee bit of Irish when | was young 75 years ago but | forgot most of it.

I know some words and phrases.

Poor
Limited- learnt GCSE Irish.
GCSE level.

Never done Irish.

| can say the basics but I would not understand to see it written.

Raised with Irish. Completing 3" level qualification in Irish. Friends and family speak it.

I am very well capable of holding a conversation in Irish along with having a GCSE and A-
level education in Irish.

n/a

Can only understand some basic phrases in Irish.

Very little

| have studied Irish to diploma level.

| was raised with Irish and in IM education- fairly fluent therefore.

Capable and confident speaker though with imperfect grammar and satisfactory vocabulary.

Good understanding of Irish, ability to use some language in conversation.

Basic conversational Irish and can understand spoken on TV, radio and other mediums.

Basic prayers etc.

In college we did Irish from 153 year

Minimal. Some understanding as in certain words and phrases.

Can speak little to no Irish, learned it in school.

Limited- basic conversation learnt at school.

Small amount learnt at school.

Poor.

Can understand more than I can speak.

Basic understanding and usage of it however would be interested to improve on that as | only
have it to GCSE level.

I would know the basics for example, dia duit and go raibh maith agat.
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Priomh céim 1983.

Been studying Irish for years and have a good grasp of the language.

Went to night classes a few years ago to improve my Irish but found it very difficult.

My daughter is fluent in Irish.

Like people to learn more Irish and for more children to learn the Irish language.

GCSE level- never used after school.

| did a diploOma in Irish and now work in Irish Medium schools with children up to Primary
4

Irish in school to GCSE.

Don’t understand any.

Limited- and being a life time member of the GAA | learned the few lines that | did use in my
role and I do regret now I didn’t learn more.

Ag eirigh nios fearr gach 1!

Very good.

4. Would you like to learn to speak Irish or improve your current level of Irish

1 2 3 4 5 NC
Torthai (Lion) 47 8 74 18 57 3
Céadatan 22.71 3.86 35.75 8.70 27.54 1.45
No Possibly Yes

5. Do you use Irish in your home/ family ?

1 2 3 4 5 NC
Torthai (Lion) 122 26 36 3 19 1
Céadatan 58.94 12.56 17.39 1.45 9.18 0.48
Never Some basic Irish Regularly

6. Would you like to use more Irish within your home / family? Yes No NC
Torthai (Lion) 143 64 10
Céadatan 65.22 29.95 553

Part B: The Irish Language in your area

7. How aware are you of the Irish language revival in your area?

1 2 3 4 5 NC
Torthai (Lion) 13 16 62 55 60 1
Céadatan 6.28 7.73 29.95 26.57 28.99 0.48
Unaware Some / Limited Very
information knowledgeable

8. How knowledgeable are you of Irish language events or groups operating in your
area?
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1 2 3 4 5 NC

Torthai (Lion) 20 25 60 48 51 3
Céadatén 9.66 12.08 28.99 23.19 24.64 1.45
Unaware Some / Limited Very
information knowledgeable

Please give us more information:

Hear about it from word of mouth

Hear of some events through word of mouth

An Carn offer a great range of events and activities for all the family.

Advertisements and leaflets

| check out An Carn website regularly.

Proximity to An Carn Centre and scoil.

An Carn offer many different activities/ events in Irish Language

Only from child attending Bunscoil

I know of An Carn and events that takes place here.

Aware of the school and carn community group.

Daughter fluent in Irish aware of all going on at An Carn.

An Carn

Information sent home with child from school

Work regularly with Irish language groups

| receive emails from Claire Doherty about events.

Through facebook, I generally feel up to date with any events/ activities that are happening in
the area.

Twitter, facebook, The Ni Chaiside’s

| believe these events are solely for those who send their children to primary education in
Irish and those running such events make little or no effort to include children who don’t
attend Irish education.

The main source is An Carn via texts, emails, twitter.

Aware of the emergence of Irish speaking schools in the area.

Plenty of events happening, classes, trips, youth club, walks in forest, drama, concerts.

Irish classes in An Carn, concerts in An Coire

Hear by word of mouth

Lots of events in local areas

Not interested

An Carn Centre is in my area

We are involved with our local Irish language and development groups.

Frequent events organised at local community centre ‘An Carn’

Through family + An Carn centre + bulletin.

Local Carntogher

Through fb.

Not interested

n/a

n/a

n/a

Local advertisement is bilingual.
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Enjoy volunteering

An Carn have a wide variety of events organised through medium of Irish. Aware of it
through their events guide.

n/a

| know of Irish play/primary schools. Adult classes in An Carn.

Would be aware Irish language play schools and primary schools in area and work of an
Carn.

Aware of some events at An Carn.

n/a

Know it is encouraged but have no knowledge where/how I could revive my interest in it.

I’ve heard about this going on in the area through talking to other people in the area.

An Carn provides various Irish language events. | have close friends involved with the centre.

Not involved in Irish language culture.

Often posted in the Sunday letter etc etc. also word of mouth.

Through advertising, parish bulletin.

Newsletters, online, facebook, shops, bulletins.

| am aware of various Irish classes in the community and on email listing from An Carn who
advertise events.

I work within the area in the Irish language department.

An Carn is very active in the area.

Get texts and | follow An Carn on facebook.

Messages are sent to my mobile or through facebook about events.

I am friends with An Carn on facebook who regularly post information on Irish language
events.

Thiocfadh leis na grupai na meéin sdisialta a fhorbairt leis an eolas a roinnt.

I don’t know anything that is going on (too old to learn Irish)

Help out with An Carn and their different events and clubs for Irish speakerws i.e club 0Oige,
club dulra.

The Carntogher community is extremely involved in the Irish language; the majority of their
events at the centre are carried through the Irish language.

An Carn offer a great bi-lingual programme.

Aware that there are Irish lessons for adults at different levels in An Carn Centre at Tirkane.

n/a

My own children have been educated through the medium of Irish language.

All event information come to our home

I get regular information about events by email/text from An Carn.

n/a

An Carn advertise regularly.

Classes run by local club Glen.

Irish classes and courses.

n/a

Know of Irish primary school operating in Maghera.

| get text messages from An Carn.

An Carn Centre has many events /groups.

Quiz in Ponderosa.

Carn Tochair/An Carn volunteer.

I think it’s great that there is so many events in our area involved with the language.

n/a
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| know of An Carn, not involved much as only recently moved into area but would love to
learn more.

Ag obair le muintir na Gaeilge le 30 bliain amach.

| get regular texts and e-mails of all events also as a family we be around An Carn centre
often.

n/a

As a family we attend all the Irish language events and find them very knowledgeable.

Adds in newspapers of Irish events.

n/a

| receive regular updates on events from the groups operating in the area.

Live close to An Carn. Taught in St.Patrick’s College- Irish medium unit.

Absolutely super to have this increased revival of Irish.

Glacaim péirt i gcuid acu.

Bionn muid larnach sna himeachtai Gaeilge agus sasta cuidiu a thabhairt.

9. Have you or do you currently take part in any of the Irish-language events or

activities on-going in the local area? Yes  Sometimes Never
Torthai (Lion) 23 59 125
Céadatan 1111 2850 60.39

Please give more information (event title / organisation name etc.):

At drumnaph (archery, owls etc)

Not exclusive Irish ones

Scéim samhraidh

Family goes to locally organised events and children go to bi-lingual summer school.

Lantern walk in Drumnaph, Winter woodland in Drumnaph.

Yes went to learn Irish for one year- felt I was not making enough progress so gave it up

Helped out at Campa Chormaic on a number of occasions.

Music-concert events

At woodland walk and going to classes.

Walks

Colaiste, courses, films, etc

Drumnaph events

Have attended events at Drumnaph and feel they are generally geared more toward those
attending Irish education.

Drumnaph walks, An Coire events.

Carol singing, quiz, everyday conversation, interaction in shop.

Singing in an Coire

An Coire events

Say my prayers in Irish

My children would be involved in some art & summer events. Been to local drama/ plays.

n/a

Can attend bi-lingual but not full Irish events.

Irish events in Bunscoil with grandchildren.

Take part in events at An Carn such as treasure hunt, music sessions or performances at An
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Coire.

Wide variety

Attend An Carn/An Coire events for children at summer, Halloween and Christmas.

Drumnaph nature reserve, ‘Rith an Carn’

| have taken part on a run of the carn for language awareness and took part in Irish classes at
an Carn for a few years.

Ladies night, BBQ, treasure hunt, scor, etc.

n/a

Attend some activities organised by Carntogher

An Carn- Coiste Oige- clubanna maidin Shathairn- clubanna Oige.

Have went to a concert or two in the An Carn Centre.

Events run by An Carn.

Club 6ige, foireann for Irish summer scheme.

Bhi conai orm | mBéal Feirste agus mar sin, ni raibh deis agam le bheith pairteach. Anois,
agus mé sa bhaile, ba mhaith liom a bheith pairteach.

An Coire, walk, run the carn-121

An Carn

An scéim samhraidh, through An Carn/Cartogher community centre.
n/a

Had been attending Irish lessons at An Carn Centre

An Carn

Any events organised by our local community centre at An Carn/ or other associated groups.

Those organised through An Carn

Irish language activities around the environment/ talks/ language improvement classes/
helping at events

n/a

Irish classes an An Carn. Also attend various bi-lingual events at Drumnaph Reserve.

Work placement

Irish dancing at events.

Winter woodland/ summer scheme.

As above, would love to learn the Irish language and want my family to do the same.

Teagasc ranganna, oifigeach cultir CLG Co.Dhoire 3 bliain.

As a family we take part in most of the events organised by An Carn.

An Carn club ddlra, og-ogras, club sport, all events at Drumnaph nature reserve.

Carn Téchair Community Association, Féile Charn Tochair, Irish classes, walks, family ceili,
treasure hunt, drama, music nights.

Irish language lessons- Glen centre (Watty Graham’s G.A.C)

Colaiste Samhraidh; Aisteoiri Charn Téchair

lad ar fad.

10. Using the scale below, how interested would you be in becoming more involved in
the local Irish language events or activities ?

1 2 3 4 5 NC
Torthai (Lion) 39 33 78 22 34 1
Céadatan 18.84 15.94 37.68 10.63 16.43 0.48
Not at Maybe Yes
all definitely
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Part C: Irish Medium Education

11. How aware are you of the current growth of Irish Medium education in your area?

1 2 3 4 5 NC
Torthai (Lion) 16 17 66 54 51 3
Céadatén 7.73 8.21 31.88 26.09 24.64 1.45
Unaware Some / Limited Very
information knowledgeable

12. Do you or your immediate family have children who attend or have attended Irish

Medium Education? Yes No NC
Torthai (Lion) 57 147 1
Céadatan 27.54 71.01 0.48

If ‘Yes’, could vou give us more information? (school, level, etc.)

One child, Bunscoil, R1 after 1 year naiscoil.

Naoimh Brid, Tir Chiana, N.Padraig, Machaire Ratha

Daughter attended- fluent

Part time Naiscoil my 3 year old.

R2. Bunscoil Naomh Brid

Bunscoil Naomh Brid- grandchildren attend.

An Carn Centre

Unsure

R4 & R6 Bunscoil Naomh Brid

R.7 Bunscaoil

Grandchildren

Children at primary (Irish) not my family but other family members

Daughter who attended Bunscoil and son who is in R.7

Grandchild starting Irish Play school

Rang 1

St.Pats

Bunscoil Naomh Brid

3 grandchildren attend Bunscoil

Children learn Irish from P1-P4 in St.John’s Swatragh.

Attending Irish medium primary school.

Grandchild at bunscoil.

Daughter in Rang 2

Sister, bunscoil and IME

Grandchildren attend naisccoil.

School and Irish classes

My child has done some Irish at school.

2 at bunscoil, 2 at Colaiste Naomh Padraig, 1 at university, 1 teaching.

Two out of five (only 2 due to availability of school at time) children in this house attended

19




Irish Med. Ed. At Bunscoil Luraigh/BNB. They then attended an English secondary school.

Naiscoil, my son went there as a child.

Son has a son and daughter at Irish school.

Naiscoil, bunscoil (+ Cookstown until it closed)

From naiscoil, bunscoil then Cookstown Irish Medium until it closed.

Naomh Brid P.S- R1 + R2

51 year st.Pats Maghera GCSE Gaeilge, studied Irish medium 1%-3 year. A-level Irish,
St.Pat’s Maghera.

Grandchild went to Irish.

2 girls over there, one in R.1 and one in R.2

Grand-daughter at Tirkane Irish school.

In our home we all attended Irish medium education.

Bunscoil Luraigh, Bunscoil Naomh Brid.

Bunscoil Naomh Brid, St Pat’s Irish medium

My children have received Gaelscoil education Bunscoil Luraigh.

| and my siblings attended IM. Bunscoil + naiscoil.

4 Children attended bunscoil level and naiscoil. All did Irish to A-level at secondary school.

Cousins attend naiscoil and Bunscoil

Niece’s and nephew’s attend Irish primary school.

Cousins attend Bunscoil in Tirkane.

Primary school

Cousins attend bunscoil

Bunscoil Luraigh 1993

Both of my lads went through Naiscoil, St Brid and are in the Irish stream at St.Patrick’s
Maghera.

R.6 Bunscoil Naomh Brid, Tir Ciana.

My daughter attended the local primary school. She is now in Year 11 at Colaiste Feirste
planning to take her GSCE’s through the Medium of Irish.

Chuaigh beirt- an duine is ¢ige ag dul go Colaiste Mhuire, Machaire Fiolta BI.13

Bunscoil Luraigh

13. If you or your immediate family have children in English-medium Education would

you like them to learn to speak Irish Yes No N/A NC
Torthai (Lion) 105 16 84 2
Céadatan 50.72 7.73 4058 0.97

14. If you have pre-school-age children, or plan to have children, would you consider
sending them to Irish Medium Education in the future?

Yes Maybe No N/A NC
Torthai (Lion) 38 29 22 112 2
Céadatan 18.36 14.01 10.63 54.11 2.90

Could you elaborate on any particular concerns or questions that you have about Irish
Medium Education (IME)?
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Not being able to help them with their homework or not understanding any events they have
on.

Events should be planned to include all children in the local area.

Could be more structured at secondary level i.e how it is delivered, how children are prepared
for subjects taught through Irish medium.

Just haven’t decided yet.

No concerns

Parents who speak little or no Irish being unable to help their child with homework.

Very big classes in Bunscoil R1 & R2 20+ in each class. Colaiste Dhoire- transport over the
mountain- very far away for children to travel especially in bad weather.

No secondary schools in the surrounding area offer children with Irish to sit their exams in
Irish.

| feel as we have no Irish, we would be unable to help with homework or monitor the
children’s progress.

Only that children are also taught to speak and write English properly in an Irish Medium
school.

No concerns

Grandparent

Not enough support for children rang 5 — Rang 7. Big pressure for parents with no Irish.

Fear of not being able to help children with homework.

Too complicated for learning difficulties/ special needs.

These centres fond to exist within very republican communities and do not reach out to
unionist/mixed communities.

Find it embarrassing, not appropriate in a group when 2-3 start Irish conversation. Time and
place for it.

The fear of my child getting confused about Irish and English, also a concern would be that it
could possibly hold them back in their maths and scientific subjects.

Parents don’t have Irish, same curriculum as English school?

IME has opened so many options for me personally and I will support it when I plan to have
children.

Just married and if we have children plan to send them to Irish schools.

None

The lack of engagement bunscoil teachers show with the local Irish language revival.

Sending to same pre-school as their siblings.

Would not have concerns.

We would consider an Irish Medium unit within a larger school as appose to a stand-alone
Irish Medium option.

I’m not too sure about Irish secondary Education schools.

Whether or not secondary schooling plans would still go ahead if they couldn’t achieve
appropriate numbers.

| have no concerns at all.

How would it affect their overall ability in English?

No local secondary school.

Certain Gaelscoileanna’s commitment to the Irish Language movement.

D: Your own opinion towards lIrish:
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15. Do you think that the Irish language revival locally movement is worthwhile and a
positive contribution to the local area?

1 2 3 4 5 NC
Torthai (Lion) 5 7 34 34 125 2
Céadatan 2.42 3.38 16.43 16.43 60.39 0.97
No Maybe Yes,
definitely.

16. How involved do you feel with the Irish language in your area?

1 2 3 4 5 NC
Torthai (Lion) 87 48 44 7 17 4
Céadatan 42.03 23.19 21.26 3.38 8.21 1.93
Completely Partly Active
Uninvolved Involved Member

Please give us more information:

Lack of own knowledge would put me off going to some events. Working away from home
and not always hearing about all events.

| think An Coire would be better served as a community centre not specifically catering
towards the Irish language, as at times it can make the non-Irish speaking community feel left
out.

I think it is important for the younger generation to all be involved in the regeneration of Irish
in the area regardless of their school.

I could be more involved if | had more time, but the opportunity is there.

Un-involved because of my own lack of effort as a senior citizen.

Not involved

If you are not in the immediate Irish circle- then you feel like an outsider.

Not involved with people who speak Irish Language

Attending Irish classes but it is difficult to do much more as life is busy.

Support & run many I.M events

As we don’t speak Irish, we don’t attend the events.

I would like my children to learn Irish but not solely educated in Irish, there have been plenty
of fluent Irish speakers educated in English medium school in the past.

I have no involvement with the Irish language in my area.

There are plenty of activities/events to attend. I use Irish in my local area when | am out. | go
to classes and teach classes in an Carn so | get to speak Irish often.

No Irish

As I cannot converse fully in the language it can be difficult to fully ‘blend in’

Individuals who have not studied Irish at primary school and/or secondary level have
difficulty picking up the basics of the language.

Excellent facilities and opportunities for all ages.

n/a

Not fluent enough to become fully involved
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I would support the language but not actively involved.

| do not see Irish being useful in everyday life. Would only be useful to maintain it from a
culture prospective.

Due to a lack of time and there being a lack of beginner classes for people my age (teens).

It is finding the time to go to events and classes in the evenings that is most difficult.

Working at An Carn has made me an active member within the revival of the Irish language
in this area- both through work and socially.

With ‘Tir gan teanga, tir gan anam’ in my ears | have seriously considered relearning the
language. However, the learning of it the 1% time was drudgery and | have forgotten every
word after all that effort.

Would like to get involved more but feel that I can’t because of my lack of Irish.

It can sometimes be difficult to stay fully involved with Irish language events due to school,
work and GAA activities.

Mar gheall go raibh mé | mBéal Feirste, ni raibh fail agam le bheith pairteach.

Never got into Irish language learning as it was always for just some families.

Due to my non-existent Irish.

Actively involved with Carntogher community where they continuously have Irish language
events, which I help with.

Assisted with fundraising activities.

Only attending class, aware that there are other events and programmes, wish to be more
involved.

| am not always at home and able to attend but do when | can.

I go to events regularly and volunteer to assist in events. Committee member of Glor Charn
Tochair.,

We attend various events but our Irish isn’t at a high enough level for full participation.

Not really aware of events. Maybe not reading right papers for advertisements of upcoming
events.

| personally could get more.

Having not really used the language since leaving school | feel | would need to refresh on it.

Would love to learn the native language, but combined with busy family life. I think
promoting the language is an asset to the community.

Campa chormaic. An Carn. CLG Dhoire.

As a family we try and participate in as many events organised by An Carn.

Irish language very good.

| attend as many events as possible. My daughter takes part in a lot of the drama productions.

I haven’t got language to carry on conversation.

| was never given a chance years ago to learn Irish Language, but | was always involved in
raising funds for children to go to the Gaeltacht (say last 30 years) and I’m happy now.

Ta mé ag obair mar cuntoir ranga sa bhunscoil.

17. How do you think local groups could make you more involved?

More encouragement

By asking for me to help out if possible?

Sending out information when important guests visit Carn Tochair, where conversations are
bilingual (Irish and English spoken)

Not possible

More bi-lingual events. Greater opportunities for children in Irish medium to mix with those
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not.

| feel like I could be involved if | wanted to be, however time commitments prevent me from
learning another language currently.

The local groups are great- | need to make the effort myself.

Pass on that one

Not sure but possibly fun learning so it would be less daunting.

I’m too old to learn now

Possibly more publicity

Couldn’t really interest me, sorry.

Have no free time to be involved but think it’s great to see all the work going into An Carn
and surrounding area.

Local groups are doing a lot (Irish conversation classes) do not have time to attend.

By not letting me sleep

Local groups have events well publicised, we just haven’t been to them.

Not really

| doubt if they could. Personal time constraints are the biggest factors in the lack of
involvement.

Get up and take part.

More weekend events

Just ask and we would help if we can. Again have no Irish.

Too old

More advertising

Don’t have very much free time

Not sure

More advertisement of courses and schemes that run in my area.

Bilingual events are a must.

Involve Saughtneil (all local clubs) club more maybe run something in their hall time to time.

Keep doing what they are doing.

It is up to each person to get involved.

More advertisement .

Have facilities/ activities for learning disabilities/ special needs.

Need to be more inclusive in our society. | would feel out of place in present groups.

Local Irish speakers should, if they are passionate about the language, teach others by
association. Explaining words and phrases rather than speaking solely to each other and thus
alienating the non-Irish speaking community.

Make all events open to all irrespective of your understanding of Irish. Recent events have
been promoted with priority given to those at gaelscoil etc. e.g. winter wonderland.

Have events more bilingual, introduce Irish into training more at underage level at
Slaughtneil GAC.

More classes for those with limited ability.

Yes by providing classes from absolute basics.

Talking to us and explaining.

More basic Irish activities.

| think they should reach out to people with no Irish between teens -30’s, as the majority of
people who are already involved at these ages are already fluent and this can be a bit
intimidating.

Too old

| feel they could aim to include people with no fluent Irish as it appears to be selective and at
times people continue to converse in Irish in company of those who can’t and people feel
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uncomfortable.

They do a great job at present.

By having events that people would want to go to regardless of language i.e. a Santa trail
through Drumnaph. Townland games, carnivals etc.

By asking people to take part personally or on a rota system.

Sending out invitations every-so-often to invite people to become involved- yearly/ every two
years.

More integration as oppose to segregation.

If I was motivated, they could. I lived in South America and it took my 5 years to become
totally fluent (I am now forgetting it through lack of use) I do not want to give the amount of
time necessary to become fluent in a language.

Don’t know if the local groups can do more, think it’s more up to me to get myself involved
more.

An Carn could work closer with local GAA clubs and schools e.g Talks and presentations.

Na medin shoisialta, laethanta oscailte, nior fhreastail me ar an bhunscoil aititla agus mar sin,
nil méran aithne agama ar na daoine uilig ata pairteach.

We were as good Irish people even though we never got the opportunity to learn it. I’'m still a
good Irish nationalist even I can’t speak any Irish.

More events.

More events for teenagers.

Begin at young age in school, keep Irish classes going. Link classes with more GAA clubs.

An Carn already do

Fully engaged at present.

Really up to individuals to embrace and develop their Irish skills. An Carn have loads to
offer.

Local groups do provide opportunities, I just don’t take them.

Better promotion.

Integrate it into GAA more.

Better marketing.

Provide Irish language classes- free of charge if possible to promote.

I think An Carn Centre make us feel very involved.

| already get all the information for text or leaflets.

More Irish schools.

To see Irish language schools and GAA clubs in local areas, our language should be taught in
all areas possible.

An increase in effort to attract non Gaeilgeoir to volunteer as a learning aid to fluency,
without compromising the ‘Green zone’.

18. Finally, please feel free to share any thoughts or ideas you have on the Irish
language, local groups and the Irish language revival in general.

We are delighted to see the good revival of the Irish Language to date, and we’d be glad to
see it continued.

Would like to see it more at the club if possible plus get people with limited to Irish getting
more involved so they are maybe more willing to learn.

It has been great the revival of the Irish Language in the area and hopefully it will continue to
flourish. Irish was the 1% language of our great uncle who lived in this locality.

When organising events at an Carn it should be realised that the majority of the local

25




community do not speak Irish although would like to feel more involved.

Good idea but personally not really interested.

Happy with revival of Irish Language

| think they are making great strides in their work and have built up excellent resources and
facilities to help the growth of Irish to flourish.

It is @ most worthwhile effort which can only benefit our children and community.

Emphasis appears to be entirely on children (which I do understand), to the exclusion of the
more mature without young family members.

Great to see it being revived and | would like to progress my own Irish.

n/a

Irish language and irish culture should be made compulsory in all schools and local groups
are doing a very good job.

Have no free time bo be involved but think it’s great to see all the work going into An Carn
and surrounding area.

It’s great. Should have started years ago.

Very worthwhile and credible!

I think that it is important that local groups convey the exact benefits of speaking Irish in
order to obtain wider support and uptake of it.

Very alive in this area, great interest for language and culture. There is such a wide range of
events/ classes happening here there is something to suit everyone.

| think they are doing a great job and | hope we can keep it going.

Good.

Proud to see it happening in the area hope it keeps going strength to strength.

Great to see it! Try to encourage the ‘on the fence’ people to give it a try.

Very worthwhile and good to see language groups doing well.

Whilst | appreciate the genuine interest, overall the language is associated with Catholicism/
republicanism and accordingly abused as a political/sectarian tool. My interest would be
purely academic but | feel intimidated by the other issues currently bound to its study. I
appreciate the opportunity to express my viewpoint on the issues.

| would be more interested in learning the spoken language. | also feel some ability would
encourage individuals to learn more and better themselves.

More work needed with teenage learners.

Experienced Irish conversation on pitch during camogie match when girl was injured.
Majority of team were English speaking.

I am a grandmother with no Irish. Feel that there is a lot of work going on in this area for the
future grandparents to be Irish speakers.

Although Irish was included in my education, | have more knowledge of French I only started
at secondary level school. | would need to go back to basics and would be interested if classes
available o/side my working day.

I’d want to try and learn Irish but I think it would be difficult for me to learn.

I’m glad the language is growing so rapidly in my local area.

Maybe could have been interested years ago. Now too old.

| love Irish, 1 only wish I could speak more of it. Our local area is fantastic and should be
promoted even more!

Good luck with the revival and | hope you are successful.

Become more inclusive- more events for children and adults bilingually.

Don’t do what they did in the south- make it compulsory. It had the effect of us resenting
having to learn it. If a magic wand could bring back all I learned | would be happy to speak it
but I could not face it again.

26




None

Ba mhaith liom bheith péirteach ach nil barGil agam faoin dbigh leis sin a dhéanamh.

| think they should include everybody even if you can’t speak Irish. Thank you.

My son is doing Irish at St.Pat’s College, Maghera.

The Irish language in our area would benefit more the younger families.

Great work done. We need Irish medium secondary education. Local GAA clubs encourage
members to get behind Irish language revival.

English medium schools should provide Irish tuition for full 7 years rather than 4 years.

| think the Irish language revival is the most important thing to happen in the area in my time.

A lot of excellent work has begun and must be kept up.

Positively continue to promote use of Irish in the community and encourage its use.

Irish needs to be more integrated into everyday life rather than all or nothing approach. It
may then bring more people on board.

Very worthwhile.

Overall I think it’s brilliant to see it being revived.

Please keep the good work going and move forward!!!

I think the work being done by An Carn is of the highest standard, they are doing an
unbelievable job.

My daughter enjoys all events and shows great interest in all activities.

Have more Irish

Speaking our own native language is a very important part of our national identity and
culture. I feel the revival has enhanced our community and increased job opportunities for
our young people.

It is good that our National language is more spoken now.

As teenagers become young adults an effort must be made to influence them to accept the
Irish Language as a credible medium for life.
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2.4 Tuairisc ar thorthai an tsuirbhé

Rinneadh iarracht acmhainneacht fhas na Gaeilge a mheas san anailis seo a leanas. Chuige
sin, ta aird ar leith tugtha ar na tionchair seo a leanas:

Acmhainneacht fhas lion na gcainteoiri Gaeilge
Acmhainneacht fhas lion na ndaltai bunscoile
Rannphairtiocht in imeachtai Gaeilge an cheantair
An Ghaeilge sa bhaile

Baulacht an phobail don an Ghaeilge

agrwdE

Acmhainneacht fhas lion na gcainteoiri - anailis de réir chumas Gaeilge na bhfreagroiri

Cuireadh torthai cheist 2 agus torthai cheist 4 le chéile chun meastnacht a dhéanamh ar an
tionchar ata ag cumas Gaeilge na bhfreagroiri ar a dtoil le Gaeilge a fhoghlaim n6 a fheabsu .
Is &bhar dochais € go raibh meon dearfach i leith fhoghlaim na Gaeilge ag tromlach na
bhfreagrdiri nach bhfuil Gaeilge acu no6 a bhfuil fiorbheagan acu.

Tabla 1°

Cumas Gaeilge Ar mhaith leat Gaeilge a | Céatatan
fhoghlaim / a fheabhsu

Gaeilge ar bith/fiorbheagan B’fhéidir gur mhaith/Ba | 66.67%
mhaith

Measarthacht de Ghaeilge B’fhéidir gur mhaith /Ba | 86.67%
mhaith

Liofa n6 beagnach liofa B’fhéidir gur mhaith /Ba | 92.31%
mhaith

Acmhainneacht fhas lion na gcainteoiri Gaeilge sa bhaile- anailis de réir c¢ chomh minic
is a labhraitear Gaeilge sa bhaile faoi lathair

Cuireadh torthai cheist 5 agus torthai cheist 6 le chéile chun toil na bhfreagroiri le nios mo
Gaeilge a labhairt sa bhaile a mheas. Ta na torthai léirithe i dtabla 2 thios. D4 mhinice a
labhraitear Gaeilge sa bhaile ardaionn an céatadan d’threagroiri ar mhaith leo Gaeilge a usaid
sa bhaile. O thaobh acmhainneacht fhas lion na gcainteoiri Gaeilge baile de, is diol spéise é
gur mhaith le 45.9% nér labhair Gaeilge riamh sa bhaile i a Usaid sa bhaile.

Tébla 2

An labhraitear Gaeilge sa | Ar mhaith leat i a Usaid | Céatadan
teach nios minice

Nior labhraiodh riamh Ba mhaith 45.9%

3 Néta minitichain (Tabla 1):
Ceist2 => 1,2,n63
Ceist2 => 45,6,n67 -
Ceist 2 => 8,9,n6 10

Gaeilge ar bith/fior bheagan
Measarthacht de Ghaeilge
Beagnach liofa / Liofa
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Cupla focail n6 bunabairti Ba mhaith 91.4%

Go minic Ba mhaith 100%

Acmhainneacht fhas lion na ndaltai bunscoile a roghnaionn an Gaeloideachas

larradh ar na freagroiri sin a bhfuil paiste acu ach nach bhfuil an paiste ar scoil go foill agus
orthu sitd a bhfuil sé beartaithe clann a bheith acu amach anseo an mbeadh siad sasta dul leis
an Ghaeloideachas. Ta torthai na ceiste (ceist 14) léirithe i nGraf 1.

Graf 14

An gcuirfea paiste ar an bhunscoil
Gaeilge ?

Neamhchomhlanaithe

Dearfach

Ditltach ® Céatatén

N/B

b'théidir

0 10 20 30 40 50 60

Cuireadh torthai cheist 11 agus torthai cheist 14 le chéile chun an tionchar até ag eolas ar an
dul chun cinn ata déanta ag an Ghaeloideachas sa cheantar ar an dochudlacht go gcuirfi paisti
ar bhunscoil lan-Ghaeilge. Ta miondeald ar cé chomh heolach is atd na freagroiri a
chuirfeadh paiste ar bhunscoil lan-Ghaeilge ar an Ghaeloideachas i dtabla 3. Ta miondeall ar
cé chomh heolach is ata na freagroiri nach gcuirfeadh paiste ar bhunscoil lan-Ghaeilge ar an
Ghaeloideachas i dtabla 4.

Tébla 3

An gcuirfed paéiste ar | Ce chomh heolach is atd tu | Céatadan

Ghaelscoll ar an dul chun cinn sa
Ghaeloideachas

Chuirfinn paiste ar | lomlan aineolach 0.00%

Ghaelscoil

Chuirfinn paiste ar | Measartha aineolach 2.63%

Ghaelscoil

Chuirfinn paiste ar | Rud beag d’eolas 31.58%

Ghaelscoil

Chuirfinn paiste ar | Eolach 23.68

Ghaelscoil

Chuirfinn paiste ar | lontach eolach 42.11

# Nota miniachan (graf 1): Is giorrichdn é N/B ar “ni bhaineann leis an cheist”.
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Ghaelscoil

Tébla 4

An gcuirfed péiste ar | Ce chomh heolach is at4 ta | Céatadan

Ghaelscoil ar an dul chun cinn sa
Ghaeloideachas

Ni chuirfinn  péaiste ar | lomlan aineolach 27.27%

Ghaelscoil

Ni chuirfinn  péaiste ar | Measartha aineolach 4.55%

Ghaelscoil

Ni chuirfinn paiste ar | Rud beag d’eolas 27.77%

Ghaelscoil

Ni chuirfinn  péiste ar | Eolach 27.77%

Ghaelscoil

Ni chuirfinn péiste ar | lontach eolach 9.09%

Ghaelscoil

Neamhchomhlanaithe Neamhchomhlanaithe 4.55%

Rannphairtiocht in imeachtai Gaeilge an cheantair

Cuireadh torthai cheist 9 agus torthai cheist 10 le chéile chun acmhainneacht fhas
rannphairtiochta in imeachtai Gaeilge a mheas. Cuireadh béim ar an 60% d ‘fhreagroiri (ceist
9) nach ndéanann freastal ar imeachtai Gaeilge an cheantair. Té léiriu ar na torthai i dtabla 5
thios.

Téabla 5°

Rannphairteach in | Ar mhaith leat a bheith | Céatadan
imeachtai  Gaeilge  an | rannphairteach

cheantair

Ni raibh riamh B’fhéidir gur mhaith 54.4%

Ni raibh riamh Ba mhaith 14.4%

Gaol idir tuismitheoiri bunscoile agus rannphdirtiocht in imeachtai Gaeilge

Cuireadh torthai cheist 9 agus torthai cheist 12 le chéile chun measunacht a dhéanamh ar an
tionchar atd ag tuismitheoiri bunscoile ar rannphairtiocht in imeachtai Gaeilge an cheantair.
Is dochula go ndéanfaidh tuismitheoiri freastal ar imeachtai Gaeilge ma ta paiste n6 mas rud é
go raibh paiste acu ar an bhunscoil. Is cruthi é sin go gcothaionn bunscolaiocht
rannphairtiocht in imeachtai Gaeilge. Ta na torthai le feiceail i dtabla 6 thios.

° Néta minitichain (Tabla 5):
Ceist 10 — ‘2’ n6 ‘3’ => B’théidir gur mhaith
Ceist 10 — ‘4’ n6 ‘5’ => Ba mhaith
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Tabla 6

Ta/ bhi péisti ag freastal ar | Pairteach in imeachtai | Céatadan
an bhunscoil Gaeilge an cheantair

Nil / ni raibh Ta 27.89%
Nil / ni raibh Nil 72.11%
T& / bhi Ta 71.93%
Ta/ bhi Nil 28.07%

Dearcadh na bhfreagroéiri ar an cheist ""an dtéann iarrachtai na gluaiseachta chun
sochair an cheantair?" - anailis de réir cé acu an bhfuil Gaeilge ag an duine n6 nach
bhfuil:

Cuireadh torthai cheist 1 agus torthai cheist 15 le chéile chun measunacht a dhéanamh ar an
tionchar ata ag cumas Gaeilge na bhfreagroiri ar bhaulacht an phobail i dtaobh na
hathbheochana. Is léir go bhfuil tromlach mér de na freagrdiri bauil beag beann ar a gcumas
Gaeilge. Ta na torthai léirithe i dtabla 7 thios.

Tébla 7
An bhfuil Gaeilge agat Téann iarrachtai na | Céatadan
gluaiseachta chun sochair
an cheantair
Nil Ni théann 7.89%
Nil Téann 90.91%
Ta Ni théann 1.56%
Ta Téann 98.44%

Mian na bhfreagroiri go mbeadh Gaeilge ag daltai scoile lan-Bhéarla

Ta na torthai ar cheist 13 léirithe i ngraf 2 thios. T4 bunus na bhfreagroiri ar bhain an cheist
leo i bhfach le paisti scoile lan-Bhéarla Gaeilge a fhoghlaim. Is crutha € sin ar bhadlacht an
phobail don an Ghaeilge.
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Graf 2°

neamhchomhlanaithe

ba mhaith

nior mhaith

n/b

Ar mhaith leat go mbeadh Gaeilge
ag paisti scoile lan-Bhéarla

m Céatatan

10.00 20.00 30.00 40.00 50.00 60.00

Rinneadh torthai cheist 13 agus torthai cheist 12 a chur le chéile agus fuarthas amach nach
raibh baint da laghad leis an Ghaeloideachas ag bunis na bhfreagroiri ar mhian leo go
mbeadh deis ag daltai scoile lan-Bhéarla Gaeilge a fhoghlaim. T4 na torthai léirithe i dtabla 8

thios.

Tébla 8

Ar mhaith leat go mbeadh | Baint ag do phaisti n¢ paisti | Céatadan
Gaeilge ag paisti scoile lan- | do  ghartheaghlaigh le

Bhéarla Gaeloideachas

Ba mhaith Ta /Bhi 27.62%
Ba mhaith Nil/Ni raibh 70.48%
Neamhchomhlanaithe Neamhchomhlanaithe 1.9%

& Néta minitichan (graf 2):

Is giorruchan ¢ N/B ar “ni bhaineann leis an cheist”.
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3. Ceardlann eolais don choiste
3.1 Cuiseanna agus Spriocanna na ceardlainne

Mar chuid larnach den tionscnamh seo, eagraiodh la eolais agus ceardlann eolais i leith na
pleanala teanga don choiste oibre féin. Redchtaladh an cheardlann lae seo in An Carn, 7
Feabhra 2015. Ba i an sainchomhairleoir, Dr Laoise Ni Thuairisg, a stitir agus a chuir an
cheardlann i lathair. Briseadh an Ia in da chuid, agus cuireadh béim faoi leith ar an teoiric
acaduil a bhaineann leis an phleanail teanga agus béim eile ar Usaid na teoirice seo i gceantar
Charn Tochair.

| measc na spriocanna don la seo bhi:

Cuid a hAon: An Comhthéacs Teoiriciuil:
- Teoirici acadula na pleanala teanga a mhinia
- Cur chuige sainiuil na pleanala teanga a mhinid
- Struchtdr agus céimeanna sa phleanéil teanga a aithint go soiléir
- Priomh-théarmaiocht na pleanala teanga a phlé
- Dea-chleachtas agus droch-chleachtas i leith na pleanala teanga a leiriu
- Na baill choiste a chumasu i gcleachtas na pleanala teanga

Cuid a Do: An Phleanail Teanga i gCarn Tochair:
- Mor-spriocanna an tionscnaimh seo a shoiléiriu
- Misean-raitis don tionscnaimh a chinntid
- Misean-raitis don Ghaeilge sa cheantar, i gcomhthéacs na pleananna teanga a phlé
- Anstaid reatha i gCarn Téchair a aithint, i dtaobh na pleanéla teanga
- Idir-dhealti a dhéanamh idir ‘Straitéis 20 Bliain Charn Tochair’ agus ‘Plean Teanga’
- Mor-théamai do na laethanta comhairliichain a aontu
- Cur chuige agus modheolaiocht na laethanta comhairliuchain a chinntid
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3.2 Tuairisc an tsainchomhairleora pleanala teanga, Dr Laoise Ni Thuairisg

Ceardlann eolais don Choiste

Le linn na ceardlainne a reachtaladh do Choiste Charn Téchair chuir muid spriocanna airithe

romhainn:

e cur sios ar theoiric na pleanala teanga, go hairithe mar a bhaineann sé leis an bpleanail
teanga ag leibhéal an phobail

e mianta an choiste don phrdiseas a phlé, go hairithe i gcomhthéacs na Straitéise ata i
bhfeidhm cheana féin

e Spriocanna ar an bproiseas a aontu agus plean oibre a leagan amach

Tuigtear go bhfuil straitéis i réim cheana féin ag an bpobal chun an Ghaeilge mar theanga
phobail a threisit agus mar sin miniodh go gcaithfeadh pé obair a dhéanfai anois teacht leis
an straitéis sin. s caipéis théagartha agus mheadite i an straitéis atd ina buntdiste as cuimse
don phobal agus iad i mbun na pleanéla teanga. Aithnitear freisin gurb éard ata i gceist san
obair idir lamha meastdireacht ar mar atd ag éiri leis an straitéis, staid reatha na teanga sa
phobal a aithint agus idirghabh&lacha éifeachtacha a dhearadh agus a chur i bhfeidhm chun an
straitéis sin agus na dea-chleachtais agus moltai inti a choinneail ar bhothar a leasa.

Luadh freisin go raibh proiseas taighde curtha sa tsidil cheana féin nach raibh fréamhaithe i
bprionsabail pleandla teanga agus nach raibh morsprioc pleanala teanga comhaontaithe
laistiar de. Bhi sé rithabhachtach, sula nglacfai an chéad chéim eile leis an taighde seo go
ndéanfai machnamh ar na cuiseanna laistiar den taighde agus an leas a bhainfi as na torthai.
Luadh freisin, i bhfianaise an scala ama gearr a bhi leagtha amach don phroiseas idir lamha,
agus i bhfianaise tas curtha le taighde cheana féin nach raibh ionchur pleanala teanga ann, go
raibh plean teanga don phobal mar sprioc inti féin ré uaillmhianach. E sin raite, ni fhagann
sin nach bhféadfadh na céimeanna tosaigh seo a mhanld agus a chur i bhfeidhm ionas go
rachadh siad chun leasa phlean teanga a chuirfi i dtoll a chéile amach anseo.

Maidir leis na spriocanna a pléadh leis an gcoiste le linn na ceardlainne, luadh réitigh ghearr
agus mheantréimhseacha mar spriocanna ach ni mba Iéir go raibh prdiseas ar bith curtha sa
tsitiil go foill chun tuiscint nios geire a fhail ar na fadhbanna a spreag na réitigh seo. Ba é seo

is doigh an dushlan ba mho a bhain leis na céimeanna tosaigh den phrdiseas, sprioc réaduil a

aontu a bhféadfai plean gnimh a leagan amach chuige. Ag eascairt as an bplé, socraiodh ar

spriocanna éagsula a bhi ag an bpobal chun an teanga a choth( agus a threisii mar theanga
phobail agus freisin chun soiléiriti a dnéanamh ar threo an phroisis phleanala. Airitear i measc
na spriocanna sin:

e Proiseas pleanala teanga a bhunu leis an nGaeilge a chothd mar theanga bheo bhisitil an
phobail agus ina bhféadfai spriocanna agus gniomhaiochtai teanga an phobail a lonnd
agus a fhorbairt.

e Athbhreithnit a dhéanamh ar an gcur chuige reatha, agus sa chas go raibh ga leis,
modhanna nios éifeachtai chun spriocanna airithe a bhaint amach a fhiosri agus a
iomlanu sa phroiseas

e Leibhéal uséide na Gaeilge i measc an phobail a ardd

e An lion daoine a bhfuil cumas sa Ghaeilge acu a mhéadu agus freisin an cumas sin a
threisit chuig leibhéal liofachta

e Na gréasain shoisialta don aos 6g ina bhfuil an Ghaeilge mar ghnath-theanga chumarsaide
iontu a chothu agus a mhéadu
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e Meon dearfach i leith an oideachais lanGhaeilge a chotht i measc an phobail i gcoitinne
ag suil go mbeadh borradh faoin rannphairtiocht mar thoradh air seo

e Idirghabhdil éifeachtach a chur i bhfeidhm chun dul i ngleic leis an rata iseal aistrithe idir
leibhéil éagsula an oideachais lanGhaeilge

e Lion na ndaoine ata ag freastal ar gach céim den oideachas lIanGhaeilge a ardd

e Gréasain shoisialta do theaghlaigh agus do thuismitheoiri a chotht

e Meon dearfach a chothu i measc an phobail a chuirfeadh le rannphairtiocht an phobail san
eagru agus sa bhfreastal a dhéantar ar imeachtai Charn Téchair

Bhi sé rithdbhachtach freisin go socrofai ar an sprioc leis an bproéiseas bailid eolais sula
dtabharfar baill den phobal le chéile. Tarlaionn go mion minic go n-éirionn baill den phobal
tuirseach de phroisis éagsula bailit eolais nuair nach Iéir doibh cén rél atd acu ann, n4 cén
leas a bhainfear as a dtuairimi. | gcas na pleanala teanga, is gné achrannach i seo den
phréiseas 6 tharla go bhfuiltear ag brath ni hamhéin ar ionchur na ndaoine ag leibhéal
tuairimi ach freisin ag an leibhéal is airde gnimh. Achrann eile a bhaineann leis an bprdiseas
go mbionn grupai deonacha go minic ag brath ar rannphairtiocht an phobail agus ni coir mi-
Uséid a bhaint as an dea-thoil seo. Da bhri sin socraiodh go mbainfi leas as torthai an tsuirbhé
a bhi dailte cheana féin ach go ndéanfai iarracht seisidin eile bailithe eolais a reachtail a
thacodh leis an suirbhé agus a fhreagrodh do na bearnai a bhain leis. Socraiodh ar seisidin
chomhairlidchain a reachtail leis an bpobal chun a dtuairimi féin a fhail ar chleachtais teanga
an phobail. Dhéanfai seo chun an staid reatha de bhisitulacht an teanga sa phobal a aithint
agus freisin chun deis a thabhairt do phobal an cheantair lamh a bheith acu sa phroiseas agus
a dtuairimi féin ar chleachtais reatha a thabhairt mar aon le moltai nua a chur chun cinn. Ta
tuairisc ar na seisiuin chomhairliachain sin le fail nios faide anonn sa chéipeis seo.
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4. Comhairliichan 1: Pobal na Gaeilge
4.1 Cur sios agus culra

Mar chuid larnach de mhodhanna bailithe eolais agus aischothaithe én phobal, reachtaladh
combhairlitchan lae le pobal na Gaeilge i mércheantar Charn Tdchair, 21 Feabhra, in An Carn
féin. Cuireadh failte mhor roimhe dhuine ar bith a mbionn baint acu leis an teanga no le
gluaiseacht na teanga in An Carn freastail ar an 6céid. Diriodh an écéid faoi leith seo ar lucht
labhartha na Gaeilge, agus mhothaigh an coiste go raibh feidhm thabhachtach ceann de na
seisillin seo a reachtdil iomlan tri mhean na Gaeilge. Ag teacht sna salai ar an suirbhé a
rinneadh, moladh gur chéir 6céid mar seo a chur ar fail le pobal na Gaeilge a tharraingt le
chéile agus staid reatha na Gaeilge a phlé i ngrupai. Feidhmionn 6céid mar seo mar spreagadh
comhra ann féin, agus meallann si daoine le chéile le réimsi &bhar a bhaineann leis an teanga
agus leis an phobal a phlé.

Chonacthas don choiste go raibh sé ri-thabhachtach nach raibh duine ar bith ar Choiste
Forbartha Charn Tochair, nd a bhionn fostaithe ag An Carn, pairteach sna grapai seo, ar eagla
ionchur no tionchar inmheanach ar an phobal féin. Rinneadh lucht freastail an
chomhairlitchain a rangu i dtri ghrupa faoi leith, agus ceapadh na héascaitheoiri
neamhspledcha seachtracha seo a leanas le dul i mbun plé leis na grupai airithe:

- Daoine 6ga (faoi 25) Dr Padraig O Tiarnaigh
- Daoine féasta (1) Dr Fionntan de Brun
- Daoine fasta (2) Dr Laoise Ni Thuairisg

Bhi tri sheisitn plé ann mar chuid den |& seo, mar a cuireadh sios sa chlar ama ar an la (thios).
D’aontaigh an coiste go raibh tabhacht leis an lucht freastail ar fad a tharraingt le chéile ag an
deireadh le héisteacht le tuairiscithe na n-éascaitheoiri 6 na grapai eile agus le tuilleadh plé a
dhéanamh mar mhaor-phobal ar na mér-phointi a d’eascair as na seisitiin ghrtpai.

- Intreoir don phleanail teanga Dr Laoise Ni Thuairisg
- PléGrupal Eascaitheoiri x3
- PIé Grupa 2 Eascaitheoiri x3

- Tuairiscil na n-éascaitheoiri don mhor ghrupa
- Seisiun aischothaithe agus plé oscailte le gach duine

Aontaiodh ar chroi-théamai an chomhairliuchain seo ag an cheardlann eolais a bhi ag an
choiste roimhe sin, in éineacht leis an sainchomhairleoir. D’aontaigh an coiste go raibh sraith
ceisteanna agus téamai difritla, né nios oiriunai, de dhith don ghrapa éganach. Bhi an plé sna
grapai mar sin dirithe, ach chan teoranta de, na mor-cheisteanna seo a leanas:

Grupa Téamai
Grupa do dhaoine 6ga | Cumas; Usaid sa teaghlach; Caitheamh aimsire; Gréasain
(faoi 25) shoisialta; Constaici roimh Usaid na teanga; Obair Charn Tochair
agus Seirbhisi tacaiochta; An Ghaeilge sa saol amach anseo.
Dha ghrapa fhasta Cumas; Usaid sa teaghlach; Caitheamh aimsire; Gréasain
shoisialta; Deiseanna Usaidte sa phobal; Obair Charn Tdchair
agus Seirbhisi tacaiochta

Ta tuairisci na n-éascaitheoiri, ata bunaithe ar mhiontuairisci 6 na grapai féin, thios.
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4.2 Miontuairisci

4.2.1 Grupa A (Daoine 6ga (faoi 25 bliain))

Eascaitheoir: Dr Padraig O Tiarnaigh

Téamai

Barulacha / Pointi Gnimh

Tuairisc Ghinéarlta

Bhi naonlr daoine 6ga sa ghripa seo. As an naondr seo,
d’fhreastail ceathrar ar an bhunscoil Ghaeilge agus cuigear ar an
bhunscoil Bhéarla. D’fhreastail duine amhain 6n naonar ar
mheanscoil Ghaeilge agus an t-ochtar eile ar meanscoil Bhéarla,
rud a léirionn easpa leantinachais sa ghaeloideachas. Ba choir a
lua fosta nach raibh ach buachaill amhain sa ghrupa seo, cé gur
tugadh cuireadh oscailte d’6génaigh an cheantair. Chreid an
grapa go raibh na cailini féin nios gniomhai ag plé na teanga.

Cumas

Luaigh an grapa gur chreid siad gur eascair cumas nios
fadtéarmai agus nios nadurtha 6n ghaeloideachas, agus gur
chreid siad teanga labhartha nios nadurtha bheith ag lucht an
ghaeloideachais féin. Bhi an grupa féin sasta leis an chumas ata
bainte amach acu, cé go n-aithnionn siad an éagsulacht i
gcaighdean gach duine sa ghrupa féin. Creideann siad go bhfuil
dualgas orthu daoine eile sa ghrapa a thabhairt leo chuig an
chaighdean cheanna. Sin raite, ta siad airdeallach nach leor
caighdean airithe a bhaint amach agus go bhfuil ga leis an
fhoghlaim leaninach, go hairithe maidir le cruinneas teanga
agus gramadai. Duirt lucht na Gaelscolaiochta go raibh sé nios
fusa agus nadurtha acu bheith ag plé leis an teanga mar theanga
laethdil agus mar theanga intinne, agus luaigh lucht an
oideachais Bhéarla gur thainig an Béarla chucu nios fusa, rud a
luionn le ciall. Chreid lucht na Gaelscolaiochta fosta go raibh
caighdean Béarla nios fearr acu sitid a d’threastail ar an
bhunscolaiocht lan-Bhéarla ach nach raibh an difear seo
suntasach.

Usaid sa teaghlach

Luaigh na baill ghripa go sonrach go mbaineann Usaid na
Gaeilge sa teaghlach go direach le cumas na mball teaghlaigh
eile, i.e. ma ta Gaeilge ag gach duine go maith sa chlann is é is
mé a bheas si & labhairt, ach ma ta duine amhain gach Gaeilge,
milleann sin timpeallach iomlan Gaeilge an ti. Sin raite, fiu i
measc na mball a bhfuil Gaeilge acu, luaigh an grapa gur
drochnos i an Béarla a labhairt eatarthu féin, agus go mbionn ar
bhall amhain den teaghlach an comhrd a athru tri Ghaeilge
d’aon ghno. Aithnionn an grapa fosta, afach, gur modh
cumarsaide ata i dteanga ar bith, agus gur choir an Gsaid na
teanga a mholadh in ainneoin caighdean lucht a labhartha.

Caitheamh aimsire

| dtaca leis an CLG baineann Usaid na Gaeilge cumas na n-
imreoiri eile. Luaigh baill den ghripa go mbionn Gaeilge &
labhairt go minic agus go nadurtha ar an phairc imeartha
camodgaiochta idir imreoiri airithe sinsearacha. Chuir na cailini
sa ghrapa béim ar thabhacht an cheoil agus na dramaiochta mar
chaitheamh aimsire a mbionn an Ghaeilge chun tosaigh iontu.
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Gréasain shoisialta

D’aithin an gripa go raibh tdbhacht le morphobal na Gaeilge
taobh amuigh de An Carn a lua anseo fosta. Thagair siad do
mhuintir Dhan Geimhin, Tir Chonaill agus cairde Ollscoile i
nDoire, Gaillimh agus Béal Feirste. Tugann na pobail eile seans
don ghripa na taithi s’acu féin a phlé agus féidearthachtai nua a
fhiosru.

Cé na constaici is mé a
bhionn romhat an
Ghaeilge a Usaid?

- Lucht labhartha an Bhéarla — nuair nach mbionn gach duine sa
chomhluadar abalta Gaeilge a labhairt tiontaionn an chomhra i
dtreo an Bhéarla — fadhb mhér shdisialta i seo nach bhfuil
réiteach ann di ach oiche a redchtail le lucht na Gaeilge amhain.
- Daoine a bhfuil Gaeilge acu ach nach bhfuil sasta, compordach
i a labhairt go poibli / fadhbanna féinmhuinine.

- Aineolas i measc an phobail aititil maidir le spriocanna, obair,
rannphairtithe agus fil oscailteacht agus failte An Carn.

- Mdinteoiri scoile aitiula nach dtacaionn leis an Ghaeilge taobh
amuigh den seomra ranga mar theanga laethdil bheo.

imeachtai An Carn — iad a mhealladh isteach in Ogras agus
imeachtai ag an leibhéal teanga s’acu a sholathar doibh.

Obair Charn Tochair agus
Seirbhisi tacaiochta

Ag an phointe seo thog baill den ghrupa an cheist a leanas: Cad
iad na seirbhisi a chuireann An Carn ar fail do dhaoine 0ga idir
17-29 a bhfuil Gaeilge acu cheana fein (idir aois fhagail na
scoile agus aois teaghlach a thoiseach). Creideann an grupa nach
ndéanann imeachtai An Carn moéran d’threastail orthu féin ach
go mbionn siad ann le bheith ag obair in An Carn d’imeachtai
d’aoisghrupai eile. Creideann an grapa go laidir go bhfuil
solathar le cur i bhfeidhm a dhéanfaidh freastail ar na riachtanais
teanga agus shoisialta ata acu féin fosta, ach aithnionn siad go
bhfuil cuid den dualgas orthu féin an cheist seo a thogail agus
seo a bhru ar aghaidh iad féin — Ginéireacht a ghlacadh ar chuid
den obair sin. Mhol an grapa gur chdir doibh imeachtai a
redchtail déibh féin idir turais, oicheanta amuigh, imeachtai eile
agus go bhfuil sé tabhachtach go dtagann siad le chéile taobh
amuigh de An Carn fosta. Nior chdir go mbeadh siad ag amharc
ar An Carn i gcénai mar ait oibre, ach mar ardan soisialta doibh
féin fosta le sult a bhaint as imeachtai tri mhean na Gaeilge.

Luaigh an grupa go bhfuil sé tabhachtach daoine nua a thabhairt
isteach chuig Obair Charn Téchair — instealladh fuinnimh agus
athra peirspictiochta de dhith uaireanta. Ba chdir tuilleadh
daoine a threord chun an tearmann dilra a Usaid mar ais iontach
neamhfhoirmitla faoin spéir — spas neodrach taobh amuigh de
bhallai fisicitla An Carn. Ba choir fosta tuilleadh béime a
leagan ar imeachtai datheangacha le pobal na Gaeilge agus
pobal an Bhéarla a chur a labhairt / a shéisiald nios minice. Sin
raite, ta ga fosta le himeachtai tri mhean na Gaeilge amhain.
Caithfear freastal ar an phobal a bhfuil an teanga liofa acu anois
fosta, chomh maith leis na réimsi éagsula foghlaimeoiri.

Ta ga le nios m6 daoine bheith gniomhach in ait daoine airithe
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bheith nios gniomhai. Mhol an grdpa fosta go mbeadh ranganna
‘Ard-chruinneas teanga’ curtha ar fail doibh féin fosta (go
leantnach le linn na bliana uair sa mhi mar shampla).

An Ghaeilge
amach anseo

ina saol

Bhi réimsi bartlacha maidir leis an cheist seo. Daoine airithe
den tuairim gur mhaith leo bheith ag obair leis an teanga, agus
tri mhean na teanga, agus daoine eile ag iarraidh obair dhifridil a
dhéanamh nach mbaineann leis an Ghaeilge, ach go mbeadh an
Ghaeilge acu mar theanga shoisialta, teaghlaigh agus eile.
Aithnionn an grdpa go bhfuil slite beatha ann nach féidir a
dhéanamh go faill tri mheén na Gaeilge agus nior mhaith le cuid
acu bheith teoranta ag an teanga, ach d’aontaigh siad ar fad gur
mhaith leo i bheith pairteach ina saol bealach amhéin n6 bealach
eile.

39




4.2.2 Grupa B (Daoine fasta (1))

Eascaitheoir gripa: Dr Fionntan de Brun

Téamai Barulacha / Pointi Gnimh
Cumas Baineann cumas teanga leis na deiseanna Usaidte até curtha ar fail.
Luadh na pointi seo a leanas i leith na ndoigheanna le cumas teanga a mhéadu:
- Cursa(i) foirmiail — Céim / Dioploma 30 leibhéal
- Ciorcal Comhra
- Foghlaim tri chleachtadh phraiticitil
- Leibhéal nach féidir a fheabhsu / ard(
Usaid  sa | - Ciorcal comhra ag leibhéil éagsula
teaghlach - Imeachtai dirithe ar thuismitheoiri amhain agus a aithnionn éagsulacht an
chumais Ghaeilge i measc tuismitheoiri
- ‘Gaeilge do thuismitheoiri’ mar chursa faoi leith.
- Feasacht an phobail a ardd maidir le héifeacht na teanga mar mhodh
cumarséide teaghlaigh
- Teaghlaigh ag éilimh seirbhisi tacaiochta taobh amuigh den teach — siopai srl.
Caitheamh | - Sport, dramaiocht, Cumann Gaelach (do dhaoine 6ga agus do dhaoine fasta),
aimsire sléibhteoireacht, tearmann dulra)
- Béim ar an Ghaeilge féin mar chaitheamh aimsire ann fein
- Caitheamh aimsire a dhéanamh tri mhean na teanga
- Caitheamh aimsire a bhfuil foghlaim na teanga mar sprioc ann
- Cumann staire, club leabhar srl de dhith.
Greéasain - Club CLG aitiuil — tuilleadh rannphairtiochta de dhith
shdisialta - Caidreamh a thdgail le craobhacha aitidla le Glér na nGael; Glor Dhan
Geimhin, Glér na Spéirini srl.
- Imeachtai scoile — dirithe ar thuismitheoiri — dualgas ar thuismitheoiri seo a
iarraidh agus dualgas ar an scoil seo a éascu
- Ceangal breise a thdgail le ceantair éagsula Gaeltachta agus cumainn oige /
daoine fasta a bhionn acu ann.
- Turais a reachtail chun na Gaeltacht dirithe ar aoisghrlpai éagsula (turas
teaghlaigh mar shampla). Failte a chur roimh ghrupai 6n Ghaeltacht teacht
anseo fosta.
Obair - Ta ga le daoine Ura, idir 0g agus aosta, a thabhairt isteach chuig an
Charn fhoirgneamh agus chuig na himeachtai araon.
Tochair - Is fiu feasacht an phobail a ardi maidir le ceantar ‘An Carn’ agus a 1éiriu
agus nach bhfuil an t-ionad n6 na himeachtai teoranta n6 ceangailte le haon ait
Seirbhisi amhain (failte roimh chach anseo).
tacaiochta |- Na hacmhainni a Usaid sa bhealach is éifeachtai agus is cliste de réir na

spriocanna até leagtha sios.

- Gé le hoscailteacht agus trédhearcacht leis an phobal.

- Gréasan teaghlach a thogail agus a fhorbairt.

- Ga leanunach bheith faichilleach, tuisceanach agus cuididil i gconai le
foghlaimeoiri agus daoine a mbionn ba acu don teanga.

- Bheith ag tabhairt faoi gniomhaiochtai praiticitla le foghlaimeoiri laistigh
agus lasmuigh de An Carn.

- Focldir teaghlaigh a fhorbairt agus a chur ar fail.
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4.2.3 Grupa C (Daoine fasta (2))

Eascaitheoir:

Dr Laoise Ni Thuairisg

Téamai

Barulacha / Pointi Gnimh

Tuairisc
Ghinearalta

Nior mhiste a lua i dtosach baire go raibh deacrachtai an grdpa seo a stiuradh
agus a threor( i dtreo na gceisteanna cui ¢ tharla go raibh rél chomh
gniomhach sin ag pairtithe uile an ghrdpa in obair an Charn. Ba dheacair da
réir ag rannphairtithe an ghripa go minic seasamh siar én rél gniomhach sin
agus breathnu orthu féin mar bhaill ghinearalta den phobal Gaeilge agus suil
ghéar a chaitheamh ar a gcuid riachtanas féin da réir. Is léargas é seo ar nddigh
ar dhiograis na mball don obair idir ldamha agus d& dtiomantas freisin freastal ar
phobal uile an cheantair. Is léargas freisin ¢, fach, ar an tdbhacht a bhaineann
le freastal a dhéanamh ar riachtanais na mball siad, ainneoin chomh larnach
agus atd siad in eagri agus reachtail na n-imeachtai ¢ tharla gurb iad is
gniomhai ag gach leibhéal Gséide teanga sa phobal féin. Is iad an gripa seo an
eiseamldir doibh siud a bhfuil suim acu i saol gniomhach pobail an Charn agus
ta sé rithabhachtach go mbeadh deiseanna caitheamh aimsire agus saoil acu
mar ata ag baill eile an phobail.

Cumas (don
Usaid)

Maidir le cdrsai cumais, bhi culra ag formhdér an ghrapa, seachas duine
amhain, ar an nGaeilge mar theanga teaghlaigh mar sin is ard leibhéal cumais
sa teanga a bhi ina measc. Dar leo go bhfuil leibhéal cumais an phobail féin an-
mheasctha agus go bhfuil bearna shuntasach idir leibhéal cumais ag crioch na
bunscolaiochta agus ansin ina measc siud atd luath sna fichidi. De réir an
ghrupa, chaill an pobal dha thrian den ghlain a d’thas anios i dtosach sa mhéid
is nar lean siad leis an nGaeilge mar theanga fheidhmiuil saoil. Léirigh an
grupa gur eisceachtai iad na daoine a n-éirionn leo liofacht a bhaint amach sa
teanga bunaithe ar a rannphairtiocht i ngniomhaiochtai foirmiula foghlama.
raibh nasc sasuil & chothl ina measc siud ata ag freastal ar na ranganna, na ach
an oiread, eatarthu siad a bhfuil ardleibhéal cumais acu sa teanga agus pobal
Gaeilge an Charn i gcoitinne.

Maidir leo siad ata idir 20 agus 30 bliain d’aois, duradh go raibh an-tabhacht
iad a mhealladh i dtreo fhoghlaim na Gaeilge, ni chun criche cumais teanga
amhain ach ionas go mbeidis toilteanach a bpaisti féin a sheoladh chuig an
scoil lanGhaeilge. Ta tabhacht ar leith leis an ngrdpa seo freisin ar ndoigh 6
tharla gurb iadsan a bheidh mar thuismitheoiri amach anseo agus deiseanna
suntasacha ag baint leo an Ghaeilge ag leibhéal an teaghlaigh a choth( agus a
threisiu.

Abhar suime a ardaiodh agus ceist an oideachais & plé an aird a tarraingiodh ar
an nasc nd a easpa sin idir an naiscoil agus an bhunscoil. Feictear seo san easpa
feasachta ata i measc thuismitheoiri phaisti na naiscoile maidir leis na
deiseanna oideachais agus teanga atd ar fail ddibh i gcas na bunscolaiochta
lanGhaeilge. Téa tabhacht shuntasach leis an leaninachas sa tumoideachas ni
hamhain do rath an tsealbhaithe ach freisin maidir leis an treisid agus an
fhorbairt a dhéantar ar na gréasain shdisialta lena mbaineann siad ina bhfuil an
Ghaeilge in Gsaid mar theanga fheidhmidil chumarsaide. Abhar imni an easpa
leanunachais a thug baill an phobail le fios agus ceist i freisin a bhfuil tabhacht
ar leith ag baint I€éi i lathair na huaire agus tus & chur leis an iar-bhunscolaiocht
lanGhaeilge i bhfémhar na bliana seo. Tugadh suntas freisin don easpa
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ceangail né comhoibrithe ata idir na hinstititidi seo ag leibhéal riarachain agus
cumarsaide freisin agus an baol ata ann go n-imreodh a leithéid drochthionchar
ar an bhfreastal atd & dhéanamh ar an tumoideachas agus freisin ar dea-
chaidreamh cumarsdide idir pairtithe leasmhara an oideachais sa cheantar. Ar
deireadh, tugadh le fios go bhfuil an easpa naisc seo le sonru freisin i measc na
dtuismitheoiri agus gur beag comhaontais ata ina measc mar ghrdpa ar leith in
institididi oideachais an cheantair.

Deiseanna
Usaide
Gaeilge sa
phobal

Mar até luaite, is iad an grdpa seo is mo a bhfuil ardleibhéal cumais acu agus a
bhfuil rél gniomhach agus rannphairteach acu in imeachtai Gaeilge an phobail.
Nior mhiste a lua freisin go raibh baill uile an ghripa ag Uséid na Gaeilge ag
leibhéal an teaghlaigh, mar sin ba bheag suntas a tugadh do cheist Usaide na
Gaeilge. Ag tagairt siar don mhéid ata raite thuas, afach, ta sé tdbhachtach go
mbeadh deiseanna Gsaide ar fail don ghripa seo a chuimseodh réimse leathan
imeachtai agus caitheamh aimsire. Ni chun sprice na husaide amhain seo,
ainneoin a thabhacht, ach freisin go mbeadh sé tugtha le fios, go hairithe ddibh
siid ata ag teacht in inmhe sa phobal agus doibh sitd ar spéis leo bheith
pairteach sa phobal teanga, gur ann do na deiseanna seo agus nach bunaithe ar
“chur chun cinn na teanga” amhdin iad uile. Aithnitear, afach go mbeadh an
sprioc seo i gceist mar sin féin.

Caitheamh
aimsire

Is iad an grapa seo an eiseamlair déibh sitd a bhfuil suim acu | saol gniomhach
pobail an Charn agus ta sé rithabhachtach go mbeadh deiseanna caitheamh
aimsire agus saoil acu mar ata ag baill eile an phobail.

An
Ghaeilge sa
teaghlach

Mar ata luaite, bhi taithi ag baill uile an ghrupa seo ar an nGaeilge ag leibhéal
an teaghlaigh, biodh sin mar thuismitheoiri ata ag tégail a gclann go hiomlan le
Gaeilge, mar phaisti a togadh agus ata a dtégail le Gaeilge, agus ar ndoigh mar
thuismitheoiri ata ag togail a gclann le Gaeilge agus Béarla.

Maidir le straitéisi a bheadh in Usaid agus clann & thogail le Gaeilge,
d’admhaigh na rannphairtithe uile go bhfuil sé 1 bhfad nios €asca paisti a
thégail le Gaeilge nuair a tdgadh na tuismitheoiri n6 tuismitheoir amhain ar a
laghad sa mhdnla sin. Bhi an culra seo ag formhor bhaill an ghrapa. Glacadh
leis freisin, afach, gur dushlan é seo sa cheantar 0 tharla go bhfuiltear ag brath
ar institividi oideachais don chumas sa Ghaeilge a threisit agus gur cainteoiri
Gaeilge mar dhara teanga n6 cainteoiri T2 mar sin formhor an phobail.
Bunaithe ar threochtai reatha teanga agus dhéimeagrafaiochta an phobail,
glactar leis gurb é sin an norm go féill agus caithfear sin a aithint sna moltai a
chuirtear chun cinn chun an Ghaeilge ag leibhéal an teaghlaigh a threisid.
Maiodh go raibh comhairle ag teastail go géar uathu siud ar mian leo a gclann
a thogail le Gaeilge go hairithe maidir leis an gcur chuige ginearalta agus
straitéisi bainistiochta teanga a bheadh in Gsaid. Tagann seo i réim go minic
maidir leis an idirghabhail atd de dhith nuair atd an da theanga & n-Usaid sa
suiomh céanna. Diol suime an pointe seo ¢ tharla gur struchtur teaghlaigh
coitianta é seo agus gur doigh gur ag méadu a bheidh seo chomh maith céanna.
Admhaiodh go raibh sé dushlanach ag teaghlaigh a bhfuil ardleibhéal cumais
ag tuismitheoir amhain nach bhfuil ag an tuismitheoir eile agus freisin nach
bhfuil ag muintir ceachtar tuismitheora. Sa suiomh seo, is minic go
mbraitheann an tuismitheoir a bhfuil Gaeilge aige no6 aici bru suntasach toisc
gur orthu ata an t-ualach seachadta teanga a leagan. Is minic freisin go mbionn
imni ar an tuismitheoir seo nach bhfuil na straitéisi cui in Uséid acu a thacddh
le forbairt na Gaeilge ag leibhéal an teaghlaigh ach ag an am céanna nach
gecuirfeadh timpeallacht an teaghlaigh na na caidrimh teaghlaigh a bhfuil an
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tdbhacht is mo ag baint leo i mbaol. Moladh go gcuirfi tacaiocht agus treoir ar
fail i dtaobh cleachtais a sheasfadh roimh na dushldin sin.

Obair
Charn
Tochair
agus
Seirbhisi
tacaiochta

D’aithin baill uile an ghrdpa go bhfuil obair thar na bearta curtha i gcrich go
nuige seo chun an Ghaeilge a fhorbairt ag leibhéal pobail a bhui sin d’obair
dheonach an phobail uile, go hairithe iad siud a thug aghaidh ar an bhfis an
chéad 14 riamh. Anois, afach, tugtar faoi deara, mar a bheifi ag suil leis i gcas
phobal ar bith, go bhfuil ga cinnte a dhéanamh nach dtiocfadh maold ar an
leibhéal rannphairtiochta agus gniomhaiochta sna gripai deimeagraiochta uile,
go héirithe ina measc sild atd ag teacht in inmhe mar dhaoine 6ga fasta.
Cuireadh an-bhéim ar fhorbairt innitlachta agus an tébhacht atd le plean
comharbais a bheith i bhfeidhm doéibh sitd ata ag teacht in inmhe sa phobal
Gaeilge agus a bheadh ar a gcumas rél gniomhach agus freagrach a ghlacadh i
bhforbairt an phobail Ghaelai. Bhi doiléire ar bhaill an phobail féin ar na slite
is éifeachtai tabhairt faoi seo, ach go bhfuil a leithéid riachtanach mar sin féin
chun todhchai an phobail agus rath na teanga ar theanga bheo bhisitil a
chinntiu.
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4.2.4 Aischotha Mérghrupa
Tuairisc ar sheisiun oscailte:
Ag deireadh an chomhairlidchdin seo, thainig an tri ghrapa le cheile mar ghripa mér amhain

de Ghaeilgeoiri an cheantair le héisteacht le moltai 6 na grapai eile. Tugadh deis ansin an
comhré a oscailt don toscaireacht ar fad agus i measc na mbarulacha a roinneadh anseo, bhi:

Barulacha / Pointi Gnimh

- T4 ga ann cumhacht na mean sdisialta a Gsaid ar bhealach éifeachtach Gséideach i
gconai.

- Ba chdir cursai An Carn a redchtail fosta taobh amuigh de na ballai féin. Nior chdir go
mbeadh an ghluaiseacht teoranta don fhoirgneamh amhain, ach timpeallach
neamhfhoirmiuil a chruthd sa cheantar féin.

- Béim a chur ar imeachtai taobh amuigh agus an nadar aitiGil a isaid mar bhuntaiste.

- Béim a chur ar dramaiocht agus deiseanna breise cainte chun cumas a fheabhsu.

- Tosaiocht a dhéanamh den ghldin Gr 6g a chumasu i ngnéithe &irithe den teanga agus
den ghluaiseacht féin; is iadsan todhchai an cheantair.

- Oiliuint, gno agus poist a chrutht don ghlain nua.

- Uinéireacht de dhith ag an aos 6g maidir le dualgais agus imeachtai.

- Deiseanna fiontraiochta tri mhean na Gaeilge

- Béim a chur ar thuismitheoiri nua; an siol a chur maidir le bua an datheangachais agus
togail clainne le Gaeilge.

- Ta géargha leis an obair reatha a cheilidradh go rialta. Feidhmeoidh seo mar dheis
mhaith bolscaireachta fosta.

- Nuachtlitir rialta a chladddh imeachtai, scéalta, buanna reatha, fograiocht srl.

- Teaghlaigh na bpaisti Gaeloideachais a tharraingt le chéile nios minice agus
- Deiseanna breise soisialaithe i measc oibrithe agus cairde An Carn féin. Nior chdir
bheith ag dirid ar an obair i gconai ach ta ga ann bheith ag feidhmid mar phobal fosta.

- Staisiun Raidié An Carn a fhorbairt agus cursai oilina a ofrail don aos 6g.

- Cumann tuismitheoiri na Gaelscoile a bhunt le fadhbanna agus deiseanna forbartha a
phlé.

- Ta gé le daoine gniomhacha a aimsiu in ait i gconai bheith ag iarraidh ar dhaoine ata
ann cheana féin bheith nios gniomhai iad féin. Uaireanta ni bhionn an gniomh féin sa
duine agus caithfear glacadh leis sin ach bionn ga le tuilleadh daoine gniomhacha a
aimsiu agus a tharraingt isteach sa scéal féin.

- Inidchadh poibli a dhéanamh agus bunachar a sholathar bunaithe ar na scileanna ata ag
daoine aititla sa phobal féin; an obair seo a nascadh leis An Carn.

- Ta ga leanunach ann leis na tosaiochtai a chinntit agus a uasdatu.
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5. Comhairliachan 2
Foghlaimeoiri Gaeilge agus Daoine eile bainteach leis an teanga

5.1 Cur sios agus culra

Mar chuid larnach de mhodhanna bailithe eolais agus aischothaithe én phobal, reachtaladh
seisiin comhairlidchain le pobal an Bhearla, i mércheantar Charn Tdchair, 5 Marta, in An
Carn féin. Diriodh an oiche seo orthu sitd a bhionn badil don ghluaiseacht, a bhionn ag
freastal ar chorr-imeachtai An Carn, a bhfuil paisti n6 baill theaghlaigh acu sna hionaid
aitilla Gaeloideachas srl., go direach daoine a bhionn ag plé leis an teanga go minic ach nach
bhfuil liofacht né an teanga labhartha acu.

O tharla gur diriodh an chéad sheisitin comhairlitichain ar lucht labhartha na Gaeilge,
mhothaigh an coiste go raibh feidhm thabhachtach ceann de na seisilin seo a reachtail iomlan
tri mhean an Bhéarla fosta, agus cuireadh oscailte a thabhairt do dhaoine freastail ar an
seisitin seo agus na bartilacha s’acu féin a roinnt mar chuid de phlé grapa. Cé gur chosuil gur
lion céatadan airithe de na daoine seo a d’fhreastail ar an seisiin seo an suirbhé isteach,
d’aontaigh an coiste go raibh feidhm bhreise ann iad a tharraingt le chéile mar ghrapa le
tuilleadh plé a éascu agus tuilleadh rannphairtiochta a spreagadh iontu féin.

Chonacthas don choiste go raibh sé ri-thabhachtach nach raibh duine ar bith ar Choiste
Forbartha Charn Tochair, nd a bhionn fostaithe ag An Carn, pairteach sna grupai seo, ar eagla
ionchur no tionchar inmheanach ar an phobal féin. Rinneadh lucht freastail an
chomhairlidchain a rangu in d& ghrdpa faoi leith, agus ceapadh na heascaitheoiri
neamhspledcha seachtracha seo a leanas le dul i mbun plé leis na grapai airithe:

- Daoine fasta (1) Dr Laoise Ni Thuairisg
- Daoine fasta (2) Dr Padraig O Tiarnaigh

Bhi dha sheisitn plé ann mar chuid den l& seo, mar a cuireadh sios sa chlar ama ar an la
(thios). D’aontaigh an coiste go raibh tabhacht leis an lucht freastail ar fad a tharraingt le
chéile ag an deireadh le héisteacht le tuairiscithe na n-éascaitheoiri 6 na grupai eile agus le
tuilleadh plé a dhéanamh mar mhdér-phobal ar na mor-phointi a d’eascair as na seisiiin
ghrupai.

- Intreoir don phleanail teanga Dr Laoise Ni Thuairisg
- PléGripal Eascaitheoiri x2

- Tuairiscil na n-éascaitheoiri don mhor ghrupa

- Seisiun aischothaithe agus plé oscailte le gach duine

Aontaiodh ar chroi-théamai an chomhairliuchain seo ag an cheardlann eolais a bhi ag an
choiste roimhe sin, in éineacht leis an sainchomhairleoir. D’aontaigh an coiste go raibh sraith
ceisteanna agus téamai difriala de dhith i gcomparaid leis an comhairlitchan lae a bhi dirithe
ar lucht labhartha na Gaeilge. Bhi an plé sna grapai mar sin dirithe, ach chan teoranta de, na
mor-cheisteanna seo a leanas:

Grupa Téamai

Dha ghrapa fhasta Cumas; Usaid sa teaghlach; An Ghaeilge sa phobal; Obair Charn
Taochair; Carsai Oideachais; Seirbhisi tacaiochta

Ta tuairisci na n-éascaitheoiri, ata bunaithe ar mhiontuairisci 6 na grapai féin, thios.
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5.2 Miontuairisci
5.2.1 Grupa A (Daoine fasta 1)
Eascaitheoir: Dr Laoise Ni Thuairisg

Ta baruil laidir i measc an ghrapa go bhfuil an iliomad gniomhaiochtai ar fail do phaisti agus
do dhaoine 6ga sa cheantar agus t& na gniomhaiochtai sin le moladh. T4 an baol ann, &fach,
dar leis an ngrupa go bhfuil an bhéim ar phaisti i gconai agus go bhfuil bearna sa bhfreastal a
dhéantar ar dhaoine fasta, go hairithe na daoine fasta sin nach bhfuil cumas laidir sa teanga
acu.

Luadh freisin, de bharr an bhrd a bhionn ar thuismitheoiri a bpaisti a thabhairt ag an réimse
leathan gniomhaiochtai seo, gur brd breise é do thuismitheoiri am a chur ar leataobh go
bhfreastalédh siad féin ar imeachtai a bheadh oiritinach agus fdirsteanach doibh féin.
Cuireadh moladh chun cinn gurbh fhiG féachaint ar na deiseanna atd ann imeachtai do
dhaoine fasta, aris, an bhéim a chur orthu sitd nach bhfuil cumas laidir acu sa teanga, a
reachtail go chothreomhar leis na himeachtai do phaisti. Sa tsli seo, bheadh deis ag na
tuismitheoiri pairt a ghlacadh i gcleachtais daoine fasta gan brd breise ama agus iarrachta &
geur orthu.

Luadh go minic i rith an tseisitin go bhfuil an bhéim agus b’fhéidir an iomarca béime ar an
gcainteoir liofa seachas ar an bhfoghlaimeoir agus go gcothaionn sé seo scoilt sa ghripa
pobail agus scoiteacht 1 measc na bhfoghlaimeoiri eatarthu féin agus pobal “gniomhach” an
Chairn.

Cursai Oideachais

Moladh an treoir a thugtar do thuismitheoiri, aris iad siud nach bhfuil cumas laidir sa teanga
acu, maidir leis an obair bhaile a thugtar do na paisti. Moladh, afach, go bhféadfai cur leis an
treoir seo go hairithe agus na paisti ag dul in aois agus leibhéal deacrachta na oibre ag dul i
méid.

| gcas na naiscolaiochta, moladh an Development of Bilingualism Billboard agus an tsli ar
imir an taithi dhearfach a bhi ag teaghlaigh ar an ngaeloideachas tionchar ar rannphairtiocht
san oideachas ina dhiaidh sin.

Luadh mishuaimhneas agus mishastacht leis an gcaidreamh reatha ata idir pobal Gaeilge an
cheantair agus an bhunscoil aititil sa tsli is gur beag cur chun cinn a dhéantar ar imeachtai
agus cleachtais eile Ghaeilge, an naiscoil go hairithe. Ina theannta sin, luadh a laghad
cuairteanna a thugann ceachtar aonad ar a cheile agus go gcothaionn seo coimhthios sa
phobal a chuireann le éiginnteacht thuismitheoiri i leith an oideachais lanGhaeilge (bheadh
tionchar aige seo ar nddigh ar chur chun cinn an oideachais iar-bhunscolaiochta lanGhaeilge).
Bhraith an grupa gur beag ionadaiocht a bhi acu ar obair na scoile, agus seo daingnithe ag an
gcaidreamh lag leis an scoil, agus gur beag ceangal a bhraitheann siad eatarthu féin mar
ghrapa ar leith. Pléadh na buntaisti a bhainfeadh le cumann tuismitheoiri a bhund a
dhéanfadh ionadaiocht ar shainriachtanais na ndaltai agus na dtuismitheoiri ata ag tabhairt
faoin oideachas lanGhaeilge agus gur rachadh grupa den chinedl seo i dtreo an caidreamh leis
an mbunscoil a laidriu agus a threisid.
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| gcés na hiar-bhunscolaiochta, feictear go bhfuil drogall ar an bpobal, baill an ghripa san
aireamh, a bpaisti a sheoladh chuig iar-bhunscoil lanGhaeilge nua-bhunaithe toisc go bhfuil
baol ann, de bharr a laghad taithi a bheadh ag an scoil nua, go mbeadh oideachas agus
forbairt na bpaisti ag fulaingt d& bharr. Ni theastaionn 6 thuismitheoiri go mbeadh a bpaisti
mar guinea pigs ar mhaithe leis an oideachas lanGhaeilge. (Ardaionn sé seo ceist maidir le
soiléire na teachtaireachta de na buntisti a bhaineann leis an tumoideachas, ni hamhain sna
luathbhlianta, ach ag gach céim de chonair oideachais an phaiste).

An Pobal

Maidir leis an bpobal, cuireadh in ial go laidir go raibh deighilt go foill sa phobal aitiuil idir
pobal gniomhach an Charn féin agus pobal an cheantair nach bhfuil cumas sa teanga acu, “an
Carn is not for me, sure I don’t speak Irish”. Moladh go rachfai i mbun gniomhaiochtai chun
a chur ar a suile don phobal go bhfuil failte rompu san ionad agus gur leis an bpobal uile na
haiseanna ann. Léirigh an pobal freisin an t-amhras maidir leis an tsli is éifeachtai tabhairt
faoi seo gan spriocanna agus cleachtais teanga an Charn a chur i mbaol.

Seirbhisi Eile

Luadh freisin go mbeadh buntaisti suntasach ag baint le Café a bhun( a dhéanfadh freastal ar
an bpobal uile agus go mbeadh ionad den chineal seo ag feidhmiu mar spas compordach, saor
0 bhrd, ina bhféadfadh pobal an cheantair teacht agus suil a chaitheamh ar obair an ionaid.
Luadh freisin gur buntaiste a bheadh ina leithéid de spas go hairithe do thuismitheoiri nach
bhfuil cumas sa teanga acu ach a bhfuil paisti leo gniomhach i gcursai teanga teacht agus go
mbraithfeadh siad larnach iad fein sa phobal. (an chuma ar an scéal gurb i an teanga an t-aon
eochair rannphairtiochta faoi lathair ata ag feidhmid go rathuil ar shli amhain, ach ata ag
coinneail tuismitheoiri, go hairithe na maithreacha, lasmuigh den ghréasan seo.)
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5.2.2 Grupa B (Daoine fasta 2)
Eascaitheoir: Dr Padraig O Tiarnaigh

Luaigh an grapa seo go sonrach go raibh deiseanna maithe acu an Ghaeilge a Gséid nuair a
bhuailfeadh siad le daoine eile sa phobal né sa chomharsanacht. Uaireanta, afach, mhothaigh
siad go raibh an dualgas orthu béim a chur ar an Ghaeilge agus an teanga sin a chur chun
tosaigh. Ba dheas, dar leo, da mbeadh an timpeallach ann nuair a ghlacfadh daoine eile, a
bhfuil Gaeilge acu, leis an rogha seo mar chéad-rogha teanga agus cumarsaide. Tuigtear don
ghripa fosta gur rogha pearsanta an duine ¢ agus nar chdir daoine a ‘bhru’ an teanga a
labhairt, ach iad a spreagadh ar bhealai nios naddrtha. Luaigh siad ar fad fosta go raibh siad
uilig sasta leis an chaighdean teanga ata acu anois ach go bhfuil siad ag duil le feabhas a chur
uirthi.

An Pobal

Duaradh go soiléir go bhfuil ga le tuilleadh chaithimh aimsire i rith an lae. Moladh grapa
tuismitheoiri a bhunadh le béim ar an teanga. Tuigeann an grapa go bhfuil neart deiseanna
ann sa phobal agus go leor rudai ag dul ar aghaidh in An Carn — ach go bhfuil ga an teanga a
dhéanamh nios comhaimseartha go foill don aos 6g nach bhfuil cur amach acu ar an rud
roimhe seo.

Thainig an smaoineamh go mor chun tosaigh gur ‘clique’ ata i ngluaiseacht na Gaeilge i
gCarn Tochair, agus don duine seachtrach, gur deacair don duine sin briseadh isteach sa
ghrupa. Uaireanta, mothaionn daoine sa ghrapa go bhfuil bealach fada le dul go faill le
hasaid na teanga a normal, agus gur ‘us vs them’ atd ann go fo6ill i gcodanna airithe den
phobal. T4 gear-gha fosta le rannphairtiocht ollmhor a thégail idir An Carn agus an CLG sa
phobal, nasc nach bhfuil ann i lathair na huaire. Is iad seo an da ghrupa cultdir is mo sa
cheantar agus ta féidearthachtai mora comhoibrithe anseo.

Moladh tuilleadh imeachtai a chur ar fail le daoine nua a tharraingt isteach, agus rud nios
‘oscailte’ a dhéanamh den eagraiocht. Tuigeann an grupa fosta nach bhfuil aon doicheall &
chur roimh daoine seachtracha agus go bhfuil sé¢ mar mhér-sprioc ag an ghluaiseacht a oiread
daoine agus is féidir a mhealladh isteach, rud ata le moladh. Moltar go mbeadh cur chuige
straitéiseach le daoine nua ar fad a ghlacadh isteach chuig An Carn curtha i bhfeidhm. San
iomlan sileann an grapa go bhfuil pobal iontach laidir ann ach go bhfuil ga le togail ar an
mhéid ata bainte amach cheana féin agus dul chun cinn eile a dhéanamh.

Cursai Oideachais

Aithnionn an grapa nach bhfuil ard-chumas teanga de dhith le cumarsaid a dhéanamh le paisti
a bhfuil Gaeilge acu. Moladh go laidir lucht na bunscoile Béarla a tharraingt isteach nios mo.
Ta an baruil ann go mothaionn siad féin scartha 6n ghluaiseacht agus go gcruthaionn sin
scoilt i dteaghlaigh agus sa phobal. Moltar rud beag Gaeilge a theagasc do na tuismitheoiri 6n
bhunscoil Bhéarla agus do na paisti féin, le deiseanna rannphairtiochta don da ghrupa paisti a
mhéadu sa scoil agus lasmuigh di. Molann an grupa na ranganna teanga do dhaoine fasta in
An Carn ach sileann siad nach bhfuil go leor tuismitheoiri naiscoile né gaelscoile ag freastal
orthu. Ta gear-ghd, dar leis an ghrupa, tuilleadh daoine, a bhfuil baint acu leis an teanga frid
an ghaeloideachas, a spreagadh le bheith pairteach i ranganna agus imeachtai eile. Is
tuismitheoiri roinnt daoine sa ghripa seo, agus d’amharc siad ar an cheist seo fosta mar
dhuine neamhspleach aonair, agus luaigh siad go mbionn daoine ag cur ceisteanna maidir le
fiuntas na teanga sa mhOr-phictitir: ‘Cén fath a gcuirfeadh muid ar bpaisti frid an
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Ghaeloideachas?’; ‘Cad ¢ an maith a dhéanfadh sé doibh?’; ‘An bhfaighidh siad obair agus
fostaiocht as seo’?. Moladh tabhairt faoi na mor-bhuairimh seo i measc tuismitheoiri seo a
threagairt tri shamplai beo a isaid, m.sh. daoine 6ga a d’fhreastail ar na scoileanna agus ata
anois ag obair in earnail na Gaeilge srl.

Tdégadh ceist na Gaelscoile go mér, agus bhi baill an ghrdpa den bharail nach mbionn an scoil
dualgas ar an scoil an fhorbairt seo sna tuismitheoiri seo a aithint agus tuilleadh comhoibrithe
a dhéanamh leo in it é seo a fhagéil faoi An Carn amhain.

Seirbhisi Eile

Mhol an grupa gur chéir go mbeadh imeachtai dirithe ar fhoghlaimeoiri fosta, ni amhain an
d& mhor-rogha mar até anois: iomlan tri mhean na Gaeilge n6 dirithe ar lucht an Bheéarla, ach
rud dirithe ar fhoghlaimeoiri sna ranganna amhain ag na leibhéil éagsula. Aithnionn an grupa
fosta an rol larnach ar féidir bheith ag an tearmann ddlra. Is spads comhroinnte € seo, taobh
amuigh de bhallai oifigidla An Carn, agus ba choir an &is a Usaid le tuilleadh daoine a
thabhairt le chéile frid an teanga i gcomhthéacs neamhoifigitil agus neamhfhoirmidil ar fad.

Luaigh an grupa fosta go bhfuil ga le réimse leathan de sheirbhisi bheith ar fail agus go bhfuil
tabhacht aris le cuid de na seirbhisi seo bheith lonnaithe taobh amuigh de ‘An Carn’ féin, go
mbeidh an teanga mar rud sa phobal, agus ni teoranta d’fhoirgneamh ‘An Carn’ amhain.

Phléigh an grupa na féidearthachtai ata ann eagraiochtai, comhaltachtai agus gnothai aititla a
spreagadh le tuilleadh Gaeilge a Usaid. Ba choir, dar leo, go mbeadh An Carn ag stocaireacht
leis na gnothai aititla seo le tuilleadh fograi agus comharthai a chur in airde, mar ata, mar
shampla, in Sainsburys in iarthar Bhéal Feirste.
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6. Tuairisc dheiridh agus Moltai an tsainchomhairleora
Dr Laoise Ni Thuairisg

Is iomai éacht ata bainte amach ag pobal Charn Tochair le scér bliain anus, idir dhuaiseanna
agus ghradaim, agus i bhfianaise an lion ard daoine ata ag cur futhu sa cheantar a Usaideann
an Ghaeilge mar theanga phobail, shéisialta agus teaghlaigh, is cinnte go bhfuil na gradaim
sin tuillte go ri-mhaith. Mar ata raite ag staideanna éagsula trid an tuairisc seo, nil amhras ar
bith ach go bhfuil aitheantas agus buiochas ag dul don phobal féin as an teanga a athbheochan
mar theanga bheo bhisidil phobail. Clis amhéin le rath an phobail is ea an tsuil ghéar a
choinnitear ar staid reatha na teanga sa phobal agus freisin an fhorbairt leantiinach a dhéantar
ni hamhain ar na deiseanna cumais agus Usaide teanga ach freisin ar na céimeanna
réamhghniomhacha ar chdir a ghlacadh chun seasamh roimh dishlain a bheadh le teacht. Is i
an tsail chun cinn sin croi na pleanala teanga agus tri mheéan cleachtais éagsula c¢ thug an
pobal faoi le linn an phréisis seo, ta suil 1éargas cruinn a fhail ar seasamh reatha na teanga sa
phobal agus na deiseanna até ar fail chun an seasamh sin a choth( agus a threisiu.

Tugaim cur sios sa tuairisc seo ar thorthai na hanailise pleanala teanga a bhi mar chuid den
phroiseas agus cuirim moltai chun cinn abhartha do na réimsi pobail sin is mé inar féidir
tionchar dearfach a bheith acu ar bhisitlacht na teanga i bpobal Charn Tochair.

An prdiseas pleanala teanga

Is iomai imeacht agus Océid a reachtalann pobal an Charn chun deiseanna a thabhairt don
phobal an Ghaeilge a uséid, né go deimhin i a shealbhd, i dtimpeallacht nadurtha agus
spreaguil. Aithnitear, afach, ainneoin an raon leathan imeachtai a chuirtear ar bun go bhfuil
ga pleanail nios geire a dhéanamh ar na spriocanna ata leis na himeachtai sin agus an tairbhe
a bhaineann leo, go hairithe 0 thaobh leathadh na teanga agus ar ndoigh leas éifeachtach &
bhaint as na hacmhainni ata ar fail. Le linn plé le coiste Charn Tochair, thainig se chun solais
go minic nach mba léir cén sprioc ar leith a bhi le himeachtai airithe ach go raibh an dearcadh
ann gurbh fhiu bualadh futhu mar sin féin. Cé go bhfuil an meon dearfach agus an diogras seo
le moladh, nior mhiste proiseas pleanala a dhearadh a chinnteodh go mbeadh imeachtai
airithe ag freagairt do bhearnai ar leith sa solathar reatha. Sa tsli sin, bheifi cinnte go rabhthar
ag freastal ar an ngné sin den iompar teanga is tabhachtai i gcomhthéacsanna ar leith agus
freisin go raibh na hacmhainni a n-Usaid ar bhealach tomhaiste agus intomhaiste. Ta raon
leathan scileanna i measc choiste Charn Tdchair i lathair na huaire agus nior mhiste anois
féachaint i dtreo ionadaithe pleandla né go deimhin bainisteoir teanga a cheapadh a
chinnteodh go bhfuiltear ag cloi le pé plean né spriocanna pleanala teanga a leagtar sios agus
go bhfuil na gniomhaiochtai a eascraionn astu sin ag teacht leo.

Tuigtear gur mian le coiste Charn Tochair “bunline” de chainteoiri agus d’Usaideoiri na
Gaeilge sa phobal a chruthd agus go gcuimseodh an bhunline seo leibhéal cumais na
gcainteoiri chomh maith céanna. Ni Iéir, afach, cén comhthéacs ina mbeidh an bhunline seo &
hasaid agus ni mor a aithint go bhfuil dushlain ag baint lena leithéid a dhearadh, a bhainistid
a iomlana i bproiseas pleanala. Ta buntaisti ag baint le taifead a choinneéil ar ghluaiseachtai
daonra an phobail agus an leas a bhaineann siad as an nGaeilge i réimsi airithe da saol. Tugtar
seo faoi deara san Usaid a bhaintear as figidiri daonairimh na sé chondae is fichead maidir le
hasaid na Gaeilge, go hairithe lasmuigh den chdras oideachais. Tuigtear, afach, nach léargas
cruinn an pictiar sin agus nach mér leas a bhaint as a leithéid de thomhais i dtaca le huirlisi
eile meastoireachta, mar agallaimh, grapai focais, suirbhéanna ata dirithe ar charsai teanga
agus uirlisi eile nach iad. Mas mian leis an bpobal aghaidh a thabhairt ar a leithéid de
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cleachtas anailise, moltar tabhairt faoi ag pointi ama ar leith, mar shampla gach ceithre bliana
nd mar sin. Sa tsli seo, d’fhéadfai monatdireacht a dhéanamh ar leibhéal cumais agus tsaide
Gaeilge sa phobal agus imeachtai gearr agus meantréimhseacha a chur sa tsitil bunaithe ar
thorthai na hanailise sin. Ni mor a lua freisin, afach, go hairithe mar a bhaineann sé le cumas
teanga na ndaoine, go gcaithfear dul i muinin féinmheastoireacht an duine ar a chumas teanga
féin sa chas nach bhfuil coras baili iontaofa ar fail, mar a bheadh i gcas scruduithe foirmiula,
mar até i gcas Theastas Eorpach na Gaeilge (TEG) né an Frama Tagartha Comdnta Eorpach
do Theangacha.

Moladh

e Uirlis taighde a dhearadh a fhreagrédh do mhianta an phobail léargas cruinn a fhail ar
leibhéil Usaide agus cumais Ghaeilge phobal an cheantair agus go mbeadh an uirlis seo
bunaithe ar dhea-chleachtais taighde agus anailise. Moltar go dtabharfai faoina leithéid de
thionscnamh ar bhonn phiol6tach i dtosach baire agus ansin ag pointi airithe rialta ama
ina dhiaidh sin. Ba mhor an chabhair torthai na hanailise sin don phroiseas leaninach
pleanala teanga sa phobal.

Cumas

Ta réimse fhairsing deiseanna ar fail don phobal faoi lathair a cheadédh doibh cur lena
gcumas Gaeilge da mba mhian leo, go hairithe ar ndoigh i gcas dhaltai scoile. Ta freastal ard
ar an réamhscolaiocht agus ar an mbunscolaiocht lanGhaeilge agus faoi fhdmhar na bliana
seo beidh tds curtha leis an bhfreastal ar an iar-bhunscolaiocht 1anGhaeilge chomh maith
céanna. Ta na forbairti seo uile le moladh. Ardaitear ceisteanna agus an solathar reatha faoi
chaibidil, roinnt a d’eascair as an gcombhairliichan pobail agus roinnt eile bainteach le
gnathchleachtais shealbhaithe teanga. Nior mhiste cur sios gairid a thabhairt orthu.

Easpa ceangail idir céimeanna an chonair oideachais lanGhaeilge

Dushlan a thainig chun cinn le linn na seisitin plé leis an bpobal an easpa ceangail idir tri
chéimeanna chonair an oideachais sa cheantar agus tuismitheoiri na ndaltai lanGhaeilge ag
brath go bhfuil siad lasmuigh den choras agus nach bhfuil ionadaiocht chui nd chruinn a
déanamh orthu ag leibhéal bainistiochta da réir. Ta tionchar ag an easpa ceangail seo ni
hamhain ar mhuinin na dtuismitheoiri sa chdras ach freisin ar eispéireas foghlama na ndaltai
agus ta géargha na linte cumarsaide agus na caidrimh ghairmiula agus phearsanta sa réimse
seo a chothl agus a laidriu. T4 tionchar aige seo ar iliomad gnéithe de shaol an phaiste, an
tuismitheora, an teaghlaigh agus an phobail.

Moltai

e Feachtas fograiochta a thionscnamh a chuirfeadh an pobal ar an eolas maidir leis na
buntaisti a bhaineann leis an oideachas lanGhaeilge 6 na luathbhlianta ar aghaidh.

e Cur chuige comhoibritheach a ghlacadh i dtaca le hinstititidi oideachais lanGhaeilge an
cheantair maidir leis na riachtanais oiliina ata ni hamhain ag cleacht6iri an oideachais sa
teanga mhionlaigh ach freisin acu sitd a bhionn ag solathar seirbhisi tacaiochta chuig na
hinstitididi sin.

Rata iseal aistrithe

Deacracht eile a luaigh tuismitheoiri agus atd comonta i gcomhthéacsanna ina bhfuil coras
oideachais sa teanga mhionlaigh in iomaiocht le céras sa mhdrtheanga, an rata aistrithe 6
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chéim amhain go céim eile sa solathar oideachais tri mhean na sprioctheanga. T4 sé seo le
sonru cheana féin sa leibhéal aistrithe én naiscoil chuig an mbunscoil agus ta an baol ann,
bunaithe ar thorthai na seisiin comhairliichan, go mbeadh an scéal amhlaidh i gcas an
aistrithe 6n mbunscolaiocht chuig an iar-bhunscolaiocht. Eascraionn seo go minic as imni na
dtuismitheoiri nach ndéanfai freastal cothrom ar riachtanais oideachais agus teanga na bpaisti.
Ag an iar-bhunscolaiocht, is minic i gcomhthéacsanna mionteanga go dtugtar tus aite in aigne
na dtuismitheoiri don bhrd bainteach le scruduithe agus an tionchar até acu ar dhul chun cinn
acaduil agus gairmiuil an phdiste, seachas da riachtanais shealbhaithe. Is furasta imni
thuismitheoiri sa chas seo a thuiscint agus ni mor seifteanna a aimsiu a chuirfeadh ar a stile
doéibh nach rogha ceann thar an gceann eile ata i gceist agus gur rath oideachais agus teanga
toradh na rannphairtiochta san oideachais lanGhaeilge ag gach céim de chonair an oideachais.

Moltai

e Feachtas feasachta agus fégraiochta a thionscnamh ag tri leibhéal an oideachais a
chuirfeadh buntéiste an leaninachais san oideachas lanGhaeilge ar a suile do
thuismitheoiri.

e Staidéar féidearthachta maidir le bun( naiolainne a chur sa tsitil, i gcomhphairtiocht le
hinstitididi eile oideachais agus clainne an phobail.

e Caidreamh bisitil a chotht idir na hinstitididi réamhscolaiochta, an bhunscoil
lanGhaeilge agus na hinstitididi iar-bhunscoile a chinnteodh go bhfuil buntéisti an
oideachais lanGhaeilge ag gach leibhéal ar eolas ag na pairtithe cui, ina measc: stiurthoiri
réamhscolaiochta; muinteoiri; tuismitheoiri; priomhoidi scoile; aos 6g an phobail;
solathroiri seirbhisi tacaiochta.

e Ceardlann a reachtail do thuismitheoiri na bpaisti réamhscolaiochta chun buntéisti an
tumoideachais a chur ina lathair agus freisin chun deis a thabhairt déibh a n-imni agus a
mbuairt a phlé go hoscailte, go hairithe mar a bhaineann sé leis an oideachas lanGhaeilge
ag an mbun agus ag an iar-bhunleibhéal.

Easpa caidrimh agus cumarsaide

Is léir 6 na seisitin chomhairlitchain go bhfuil an pobal den tuairim nach bhfuil institididi
oideachais an cheantair ag tacu lena chéile mar is céir agus sin ag imirt drochthionchar ar
chur chun cinn an oideachais lanGhaeilge sa cheantar. Ta tionchar nach beag ar an easpa
cumarsaide seo ar an rata aistrithe a pléadh thuas. Ta géargha go ndéanfai iarracht leibheéal
feasachta an phobail i gcoitinne, ni airim na n-institididi oideachais, a ardi chun buntaisti an
oideachais lanGhaeilge a chur ar a suile doibh. Ni mér seo a dhéanamh, afach, ar bheach a
léirionn meas do hinstititidi oideachais uile an cheantair, iad sitd a chuireann oideachas ar
fail tri Bhéarla agus tri Ghaeilge. Is léir go bhfuil straitéis de dhith a chuideodh leis an nasc
idir an pobal Gaeilge agus instititidi oideachais an cheantair a chothd. Léirigh tuismitheoiri le
linn sheisidin phlé a n-imni maidir lena scoiteacht 6n gcdras oideachais agus an easpa
ionadaiochta ata acu sa choras sin da réir. Ta se rithAbhachtach, ni hamhain do thuismitheoiri
an lae inniu, ach freisin do thuismitheoiri 6ga atd ag teacht in inmhe, go mbraithfidis
Ginéireacht agus ceangal laidir leis an gcoras ata ag cur oilitna ar a bpaisti. Ta tabhacht ar
leith leis seo i gcas na dtuismitheoiri sin nach bhfuil taithi acu ar an oideachas lanGhaeilge
agus a bhraitheann nach bhfuil tuiscint acu ar fheidhmiG an chorais sin. Teastaionn na
tuismitheoiri seo a chur i lar an aonaigh agus straitéisi an oideachais lanGhaeilge agus
buntaisti an datheangachais a bplé agus & ndearadh. Bheadh buntéiste ar nddigh ag a leithéid
de rannphairtiocht ni hamhain ar ardd an rata aistrithe ata luaite thuas ach freisin ar
rannphairtiocht na dtuismitheoiri sin i bpobal Gaeilge agus Gaelach an cheantair.
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Moltai

e Caidreamh bisitil a chothd idir na hinstititidi réamhscolaiochta, an bhunscoil
lanGhaeilge agus na hinstitididi iar-bhunscoile a chinnteodh go raibh buntisti an
oideachais lanGhaeilge ag gach leibhéal ar fail agus ar eolas ag na pairtithe cui, ina
measc: stilrthdiri réamhscolaiochta; muinteoiri; tuismitheoiri; priomhoidi scoile; aos 6g
an phobail; solathroiri seirbhisi tacaiochta.

e Cumainn tuismitheoiri a bhunt ag dhéanfadh ionadaiocht ar thuismitheoiri na ndaltai
réamhscolaiochta agus ar thuismitheoiri na ndaltai bunscolaiochta lanGhaeilge. Ta sé
tabhachtach go gcuimseodh na cumainn seo tuismitheoiri a bhfuil raon leathan culrai
teanga agus leibhéil cumais teanga chun a chinntid go bhfuil ionadaiocht chothrom &
déanamh ar riachtanais na dtuismitheoiri agus na bpaisti.

Foghlaimeoiri fasta

Ta iarrachtai na ndaoine fasta ata ag gabhail d’thoghlaim na teanga le moladh, go hairithe
nuair a airitear an deacracht bhreise a bhaineann le foghlaim theanga bhreise lasmuigh de
choras foirmitil oideachais. Ni ceart maold ar na hiarrachtai sin mar ata ranganna oiche,
ciorcail chomhra agus a leitheid. Ta sé tabhachtach freisin a aithint go bhfuil lion airithe
daoine fasta ann ar baill iad den phobal Gaeilge cheana féin, go hairithe tri mhean a bpaisti
atd ag freastal ar an oideachas lanGhaeilge, nach bhfuil ardleibhéal acu sa teanga. Le linn
combraiti leis na foghlaimeoiri seo, tugadh le fios go minic nach dteastaionn uathu tabhairt
faoi bhreis ranganna agus nach bhfuil ardleibhéal cumais sa teanga mar sprioc n4 mar mhian
phearsanta acu. Ba Iéir agus an t-abhar seo & phlé gur bhraith na daoine seo nach mbeadh
glacadh éasca leis an dearcadh sin. Ainneoin na mbuntaisti a bhaineann ag gach leibhéal den
phleanail teanga ardchumas teanga a bheith ag baill uile an phobail, ni mor a aithint freisin
nach bhfuil an leibhéal cumais sin i ndan do gach duine, biodh sin de bharr easpa suime,
easpa ama no de bharr go bhfuil an cainteoir sasuil lena leibhéal cumais mar ata. | gcas na
ndaoine seo, ta sé tdbhachtach nach dtabharfai droim laimhe déibh mar bhaill ghniomhacha
den phobal ach go ndireofai breis iarrachta ar dheiseanna a sholathar doibh inar féidir leo an
leibhéal teanga ata acu a usaid i dtimpeallacht nadurtha agus chothaitheach. Bheifi ag suil sa
tsli sin go n-aireoidh siad go féill rannphairteach sa phobal agus toilteanach an mhéid sin den
teanga atéa acu a usaid go muinineach.

Moltai

e Ranganna teanga a chur ar fail le linn uaireanta a d’oirfeadh do bhaill éagstla den phobal,
go hairithe na grupai sin a bhfuil curaimi troma oibre agus clainne orthu. Ba mhér an
chabhair don phobal da mbeadh a leithéid ar bun le linn 6céidi a bhfuil baill eile den
teaghlach ag freastal orthu.

e Ranganna teanga dirithe ar shainréimsi faoi leith a chur ar fail don phobal, i dtaca leis na
gnathranganna cumais. | measc na sainréimsi seo a bhfuil tabhacht ar leith ag baint leis
bheadh teanga an teaghlaigh. Chabhrédh a leithéid de straitéis go mér leis na tuismitheoiri
sin ar mian leo a bpaisti a thogail le Gaeilge, agus freisin leis na tuismitheoiri sin ata ag
togail a gclann le Gaeilge cheana féin, ach nach bhfuil a leibhéal liofachta chomh hard
lena bpairti.
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Uséaid na teanga

Is iomai deis Uséide até ar fail don phobal agus an solathar sin molta aris agus aris eile le linn
na seisiun comhairlidchain. An dushlan atd le tabhairt mar sin na gréasain shdisialta ina
bhfuil na cainteoiri seo a chothl agus a threisil, go hairithe i measc an aos 06ig. Is
spriocghrupa ar leith an t-aos 6g a bhfuil tabhacht ar leith ag baint leo 6 thaobh buani
noirmeanna teanga, cothl gréasain agus freisin ar nddigh cur chun na Gaeilge mar theanga
teaghlaigh. Ainneoin sin, is grapa iad freisin a bhfuil tionchar laidir ag a dtimpeallacht agus
ag a gcomhaoisigh ar a gcleachtais teanga. Faraor, is minice nd a mhalairt gur an Béarla ata in
uachtar mar theanga chumarsaide ina measc seachas na Gaeilge. Biodh sin mar atg, is faoin
bpobal agus instititidi an phobail até sé leibhéal ard a dh6thain cumais a thabhairt déibh chun
go mbeidh ar a gcumas feidhmiu i ngréasain shoisialta Ghaeilge agus freisin na deiseanna a
thabhairt déibh a bheith rannphdirteach i gréasain shoisialta a oireann doibh agus da
suimeanna pearsanta.

Diol suime agus an t-abhar seo a chioradh le linn na seisiin comhairlitchain go raibh baill
airithe den phobal den tuairim gur moé béime a leagtar ar chothu deiseanna Uséide do dhaoine
0ga na doibh siidd atd nios sine sa phobal, go hairithe tuismitheoiri 6ga agus freisin
tuismitheoiri 0ga nach bhfuil liofacht bainte amach sa teanga go foill acu. Ta sé
rithabhachtach agus deiseanna Usaide & ndearadh agus & solathar nach ndiritear ar
spriocghripa amhain, mar shampla an t-aos 6g agus nach ndiritear ach an oiread ar chleachtas
né caitheamh aimsire amhain, mar shampla cursai spoirt. Is chun leasa ni hamhain pobal
reatha an éagsulacht seo ach freisin na ndaoine sin ar mian leo pairt nios gniomhai a ghlacadh
i saol Gaelach Charn Tochair amach anseo.

Moltai

e Greasain shoisialta don aos 6g ina bhfuil an Ghaeilge in uachtar mar theanga chumarsaide
a mhéadu agus a threisi.

e Nasc a chothd idir gréasadin shoisialta aos 0g an cheantair agus gréasadin eile da
mhacasamhail i bpobail eile ina bhfuil an Ghaeilge mar theanga bheo phobail. Bheadh
buntaiste anseo ni hamhain do threisit na ngréasan agus sealbhi na Gaeilge, ach freisin
bheadh feasacht na ndaoine éga ar an nGaeilge mar theanga bhaili chumarsaide don aos
0g a ardi chomh maith céanna.

e Imeachtai a reachtail a thabharfadh deiseanna Gséide do dhaoine fasta le linn uaireanta a
bheadh oiridnach doibh bunaithe ar a gcdraimi oibre agus clainne.

e Cinnte a dhéanamh de go bhfuil na deiseanna Usaide até a gcur ar fail ag freastal ar réimse
leathan suime agus caitheamh aimsire. Ta sé tabhachtach freisin go mbeadh leantnachas
ag baint leis na himeachtai seo chun deiseanna sealbhaithe na n-imeachtai a dhaingniu
chomh maith céanna.

e Ceardlann a chur ar fail, laistigh n6 lasmuigh den chéras oideachais, a thabharfadh deis
do dhaoine dga ceisteanna saoil a phlé i bhféram oscailte tri mhean na Gaeilge, go
hairithe na ceisteanna sin a bhfuil rol larnach ag an teanga iontu.

An Ghaeilge ag leibhéal an teaghlaigh

Is i réimse an teaghlaigh an diméin is tdbhachtai ¢ thaobh na pleanala teanga de agus is ann a
chothaitear sealbh( teanga, dea-ndsanna teanga agus is ann freisin a fheiceann an duine an
fheidhm ata leis an teanga mar uirlis chumarsaide agus teagmhala. Dushlan a bhaineann leis
an seachadadh teanga idirghldineach sa |4 atd inniu ann, go hairithe i gcas theanga
mhionlaigh an éagsulacht leathan culrai agus cumais teanga a bhionn sa phobal agus a
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scathan sin le sonru ar nddigh sa teaghlach féin. Le linn na seisitin comhairlitichain léirigh an
pobal gur beag taithi ata ag a bhformhor, cé is moide de bhaill an choiste, ar an nGaeilge mar
theanga teaghlaigh, go hairithe mar a bhaineann sé le tdgail clainne. T4 ga cur le feasacht an
phobail maidir leis na buntéisti a bhaineann leis an nGaeilge mar theanga teaghlaigh ach
freisin na dashlain a bhaineann leis an bprdiseas nuair nach dtogtar cinneadh comhfhiosach
chuige sin. T4 ga go dtabharfai spreagadh agus misneach do thuismitheoiri agus iad ag
tabhairt aghaidh an aistear sin agus go mbeadh idirghabhalacha éifeachtacha ar fail doibh ag
gach céim den phrdiseas. Struchtdr coiteann sa phobal seo tuismitheoir amhain a bhfuil
cumas laidir sa teanga aige nd aici ag tégail paiste le tuismitheoir eile agus le muintir
teaghlaigh nach bhfuil an leibhéal cumais céanna acu. T4 géarghd straitéisi oiriinacha a chur
ar a suile do thuismitheoiri agus iad ag treabhadh an ghoirt sin agus nach gcuirfeadh
lagmhisneach orthu féin na ar a muintir.

Moltai

e Greasain de thuismitheoiri atd ag togail a gclann le Gaeilge, agus a bhfuil a bpaisti ag
gabhdil don oideachas lanGhaeilge a neartu.

e Feasacht aos 0g an phobail ar na buntdisti a bhaineann leis an nGaeilge mar theanga
teaghlaigh, agus na cinnti agus straitéisi laistiar de sin, a chothu

e Clar tacaiochta a fhorbairt a chur sa tsidil a chuideodh le tuismitheoiri 6ga no le daoine
0ga ar mian leo clann an Ghaeilge a Usaid sa teaghlach.

Rannphairtiocht sa phobal Gaelach

Chuir an coiste a n-imni in ial go minic le linn na treimhse comhairliichain go raibh meath
ag teacht ar an leibhéal rannphairtiochta sa phobal Gaelach, go hairithe mar a bhain sé le
daoine innidil sa teanga a mhealladh chun Iamh chunta leandnach a thabhairt in imeachtai
agus i ngniomhaiochtai an phobail Ghaeilge. Luadh go raibh ga le plean comharbais a chur i
dtoll a chéile a sheasfadh roimh an dushlan sin agus nil amhras ar bith méa tathar le cur leis an
rath ata ar an bpobal cheana fein go gcaithfear an spiorad deonach rannphairtiochta ata ann i
lathair na huaire a chaomhnu agus a chothu.

Luadh freisin le linn na seisiin go raibh scoilt le brath sa phobal eatarthu sidd a bhi
gniomhach in imeachtai Gaeilge an phobail agus na baill sin den phobal nach raibh taithi na
cleachtadh acu go nuige seo ar shaol na ar imeachtai an phobail Ghaeilge. T4 bisitlacht an
phobail teanga ag brath ar agus fite fuaite le bisitlacht an phobail i gcoitinne agus comhoibrid
agus comhthuiscint de dhith chun sin a chinntit. Ta sé tabhachtach go mbraithfeadh an pobal
uile go raibh failte rompu sa phobal Gaeilge agus deis ann ddibh pairt a ghlacadh ann mas
mian leo. Dushlan a bhaineann leis seo ar nddigh an comhoibrit agus an chomhphairtiocht
sin a threisiu gan dea-chleachtais teanga reatha an phobail a chur i mbaol. Is sa chas seo a
d’fheicfi buntdiste an pholasai teanga, go hairithe 1 gcés an ionaid phobail féin.

Moltai

e Plean comharbais a chur ar bun

e Straitéis ceannaireachta a chur i dtoll a chéile a dhireodh ar fhorbairt na ceannaireachta i
measc grapai éagsula den phobal agus a chuirfeadh buntaisti na rannphairtiochta pobail ar
a suile doibh Bheifi ag suil ar ndéigh go mbeadh an cheannaireacht teanga larnach sa
straitéis seo.

e Na réimsi sin den phobal ina mbeadh polasai teanga mar bhuntaiste a aithint agus
céimeanna cui a thogail chun polasai teanga éifeachtach a chur i bhfeidhm.
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7.1 An Plean Gniomhaiochtai

7. An Plean Gniomhaiochtai

Mir

| Gearrthréimhse

| Meéntréimhse

| Cé & Acmhainni

Tuiscint a ardd agus spioraid a cothl i measc na nGaeilgeoiri agus lucht tacaiochta na Gaeilge

Lamhleabhar eolais a fhorbairt agus & scaipeadh. Le: | Insint (Narrative) a fhorbairt a mhinionn rél na | Caint a dhéanamh leis na tuismitheoiri | Scéim  Tacu le
culra athbheochana teanga sa mhdrcheantar, spriocanna as | Naiscoile, Bunscoile, coiste forbartha srl na | Naiscoile nua gach Mean Foémhair, agus ag | Teaghlaigh -
seo amach; rél an oideachas i gcomhthéacs athbheochan | daltai agus na teaghlaigh in athbheochan na | 6caidi le linn na bliana agus aris ag tus R1 le | comhoibril le
na Gaeilge; an tabhacht ar ionchur 6 na tuismitheoiri chuig | Gaeilge (chun tuiscint prionsabail pleanala | habhar an lamhleabhair a mhinid. Combhairle na
forbairt teanga na bpaisti; an buntéiste a mbeadh ann d& | teanga a chur chun cinn). Gaelscolaiochta
mbeadh na tuismitheoiri ag foghlaim na Gaeilge (idir | Dha leagan don lamhleabhar a chur le chéile
cupla focal sa teach agus tégail clainne le Gaeilge); minid | le habhar ar leith do tuismitheoiri Naiscoile
ar phroiseas tumoideachais; treoir ar abhair cosdil le | (agus tuismitheoiri EC1) le linn na
hobair bhaile agus forbairt bhéarla na bpaisti srl. scoilbhliana 2015 agus seoladh oifigitil a

dhéanamh leis na tuismitheoiri (Naiscoile

agus EC1).
Comhphobail na Naiscoile a fhorbairt, agus caidreamh | Caint leis na tuismitheoiri nua Naiscoile ag tis | La spraionna agus coisiri a eagru le linn na | Scéim Tacul le
leis na tuismitheoiri a fhorbairt. Chun iad a spreagadh a | na bliana chun iad a chur in eolas f& | bliana — do phaisti Naiscoile agus Gaelscoile | Teaghlaigh
bheith péirteach sa chomhphobal agus abalta teagmhail a | athbheochan na Gaeilge sa cheantar agus an | le chéile.
dhéanamh le tuismitheoiri phaisti Gaelscoile eile. oiread imeachtai comhphobail até ar sidl. Cainteanna agus oicheanta eolais a eagru le

Déan cinnte go bhfuil na tuismitheoiri ata | linn na bliana (go hairithe idir MF agus an

pairteach sna meéain shdisialta mar chuid de | Nollaig) le heolais a thabhairt ar an

ghréasan sdisialta an Ghaeloideachais. Ghaeloideachas chun na tuismitheoiri a

mhealladh chun an gaeloideachas a roghnd
da bpaisti

Cumann na dtuisti a bhunadh agus a eagrd — Go mbeidh | Croi-ghripa a tharraingt le chéile le linn na | Grapa a bheith pairteach ag eagrd coisiri, | Scéim Tacu le
tuismitheoiri &balta bheith pairteach i saol na Gaeilge, ag | scoilbhliana. laethanta spraoi, imeachtai teaghlaigh srl. Teaghlaigh
cuidiu le himeachtai teaghlaigh, imeachtai eolais do
thuismitheoiri, earcaiocht/ poibliocht srl.
Feasacht a thdgail ar phleanail teanga i measc na | Seoladh achoimre straitéise agus Plean | Athamharc a dhéanamh gach 6 mhi ar dul | Coiste SPG

nGaeilgeoiri, lucht tacaiochta na Gaeilge & oibrithe
comhphobail. Athsheoladh ar straitéise (Bealach Chun
Tosaigh) - achoimre a dhéanamh ar bhformaid gairid.
Athsheoladh a dhéanamh comhaimseartha le foilsid an
liosta gniomhaiochtai

Gniomhaiochtai san Fémhair 2015.

Seisitin soléathar liosta gniomhaiochtai a eagru
chun tuilleadh daoine a bheith rannphéirteach.

chun cinn an liosta gniomhaiochtai.

Polasai Teanga ‘An Carn’
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Gearrthréimhse

Meantréimhse

Cé & Acmhainni

Cursai Margaiochta / Poibliochta/ Caidreamh Poibli

Feachtas feasachta comhphobail

Tuiscint ar athbheochan na Gaeilge agus an
Ghaeloideachais sa mhorphobal a thorbairt - go mbeidh
nios mé den daonra eolach agus bauil ar an Ghaeilge agus
nios m6 ag smaoineamh ar a bpaisti a chuir chun na

Feachtas doras-go-doras a thoiseach le heolas
a thabhairt ar athbheochan na Gaeilge agus
eolais a scaipeadh fan Ghaeloideachas.
Sceim phiol6ta a dhéanamh Meitheamh 2015 -
foireann curtha le chéile, oilidint agus cuir

Feachtas doras-go-doras a chriochni go
mbeidh gach aon teach i mércheantar Charn
Tochair agus Machaire Ratha deéanta thar
bliana.

Coiste  poibliochta,
margaiochta agus
caidreamh poiblhi . —
le tacaiocht én Coiste
Scéim Pobal Gaeilge

Naiscoileanna. chuige eagraithe ag foireann le hé&bhar | Ailt rialta sa phaipéar fan Ghaeloideachas | agus Tacl le
margaiochta srl. agus athbheochan na Gaeilge. Teaghlaigh
Ailt rialta sa phaipéar fan Ghaeloideachas | Deiseanna eile sna medin — Raidio, teilifis
agus athbheochan na Gaeilge. idirlion srl. a fhorbairt agus a sholathar.

Feachtas earcaiochta Gaeloideachas (Naiscoileanna) Plean a chur le chéile chun feachtas | Plean earcaiochta bliantlil a fhorbairt agus a | Coiste  poibliochta,

margaiochta a fhorbairt — i gcomhair leis an
fheachtas feasachta agus ar dhdigheanna eile.
Mar shampla - margaiocht béil frid an
ghréasan tuismitheoiri, ailt sa phaipéar,
oicheanta eolais, bileoga eolais a scaipeadh.
Pdstaeir agus seastain a eagru.

sholathar.

margaiochta agus
caidreamh poibli — le
tacaiocht 6n Scéim
Tacu le Teaghlaigh.

Suiomh Idirlion a fhorbairt agus a sheoladh — go
mbeidh sé mar foinse eolais agus portal do thuismitheoiri

Cuir leis an suiomh www.naiscoil.org agus &
sheoladh i Mean Fdmhair agus préifil an
tsuimh a ardd frid na mean, an medin
shdisialta, abhar margaiochta srl.

Fisedin poibliochta nua a fhorbairt agus a
chur ar an suiomh — le hagallaimh le
tuismitheoiri a roghnaigh an Gaeloideachas.
Agallaimh le daltai scoile.

Coiste  Poibliochta
agus Earcaiochta

Ambasadoireacht aitiuil: ambasadairi aititla a earct agus
a eagru.

Seisear a mhealladh roimh dheireadh 2015 a
mbeadh sasta a bheith ag caint ar athbheochan

Seisear ambasaddiri eile a mhealladh roimh
deireadh 2016.

Coiste  poibliochta,
margaiochta agus
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na Gaeilge ag oicheanta oscailte, ocaidi srl ar
athbheochan na Gaeilge agus an taithi s’acu.
Mas féidir - 3 tuismitheoir agus 3 iardhalta
Gaelscoile / daoine dga agus agallamh a
dhéanamh leo agus a chur ar an suiomh idirlin.

caidreamh poibli .

Clar poibliochta agus caidreamh poibli bliantdil a
fhorbairt agus a sholathar

Dréacht clar poibliochta agus caidreamh poibli
a chur le chéile roimh deiridh 2015. Go
mbeidh poibliochta bunaithe ar o6caidi agus
imeachtai i rith na bliana agus go mbeidh
stocaireacht déanta ar dhaoine cui chun iad a
mhealladh agus a chuir in eolas ar straitéis
agus pleananna.

Plé agus athamharc rialta déanta ar an
phlean — pléite ag cruinnithe ar a laghad
gach tri mhi.

Coiste  poibliochta,
margaiochta agus
caidreamh poibli .

Mir

Gearrthréimhse

Meantréimhse

Cé & Acmhainni

Foghlaim na Gaeilge / Cumas na Gaeilge a ardu

Coras a fhorbairt leis na Naiscoileanna go mbeidh na
tuismitheoiri pairteach i bhforbairt theanga na bpaisti

Abhar agus clar a fhorbairt go mbeidh na
tuismitheoiri &balta a leantint foghlaim na
teanga go seachtainidil -leathanach le foclai na
seachtaine agus comhad fuaime MP3 - ar an
suiomh idirlion srl. Ceardlanna gairide le
tuismitheoiri ar a laghad dh& uair gach
tréimhse le dul frid an &bhar.

Ag toiseach le linn 2015/2016.

Athamharc déanta ar an scéim ag deireadh
na chéad bhliana.

Scéim tacu le
teaghlaigh ag
comhoibrid le Altram
agus le tacaiocht 6 na
coisti agus oibrithe

naiscoile

Cuidi le thuismitheoiri / teaghlaigh ata ag iarraidh an | Rang ar leith a eagrid mar chuid de na | Sraith ranganna agus ceardlanna breise a | Scéim Tacul le
Ghaeilge a fhoghlaim/ Gséid sa teach. ranganna Gaeilge ag toiseach i mi DF 2015. eagrd — ranganna i rith a lae, dianchdrsa, | teaghlaigh SPG
ranganna aonair ranganna sa teach. .
Meantoireacht a eagrd do na tuismitheoiri a
bhfuil liofacht acu cheanna féin
Turas Teaghlaigh bliantuil chun na Gaeltachta Taighde ar lion na dteaghlaigh a mbeadh suim | Pacdiste a ofréil do teaghlaigh at4 ag iarraidh | Scéim Tacu e
acu ann dul ar saoire mar ghrdpa theaghlaigh | dul chun na Gaeltachta — l6istin, clrsai do na | Teaghlaigh
le linn an tsamhraidh 2016. paisti, clrsa tuismitheoiri srl. Agus seo a
Taighde ar an it is fear I6istin, dréacht chlar | chur chun cinn i 2016.
srl a chur le chéile
Gruapa/ Ciste a thoiseach le daltai a chur chun na | Léirid suime a fhail 6 daltai i mi Meén | Athaontl a eagri agus coiste daoine dga | SPG

Gaeltachta.

Fomhair at4 ag iarraidh/ ag smaocineamh ar dul
chun na Gaeltachta agus iad a tharraingt le
chéile a eagrd agus a spreagadh chun ciste a

(club Gaeltachta) a chur le chéile a mbeadh i
mbun airgid a thdgdil in aghaidh na Bliana
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thdgail chun scolaireachtai a thabhairt.

Curam Linbh

Combhlacht a bhunadh .
larratas maoinithe a chur fa4 choinne costais
caipitil agus reatha don tseirbhis chdram linbh

Seirbhis chdram linbh tri mhean na Gaeilge
a sholathar — daoine a fhostd, oilidint a
sholathar, forbairt foirgnimh srl.

Curam CIC

Ranganna Gaeilge daoine fasta

Feachtas poibliochta a eagrd chun lion na
ndaoine a mhealladh chun na ranganna —
dushlan chun suaitheantas cupla focal né
fainne airgid / fainne 6ir a bhaint amach ag
deireadh na bliana.

Sraith dianchdrsai agus a eagrd le linn na
bliana.

Daoine a spreagadh chun na Gaeltachta ar
charsai samhraidh — nasc foirmidil le Glean
Cholm Cille / Oideas Gael.

SPG

Cumas na Gaeilge i measc dhaltai bhunscoile a ardd —
imeachtai taobh amuigh d’am scoile.

Dul i bhfeidhm ar na daltai chun iad a
mhealladh chuig na himeachtai & dul i
bhfeidhm ar na tuismitheoiri - an tdbhacht a
bhaineann le haséid na Gaeilge taobh amuigh
d’am scoile.

larracht a dhéanamh nios mé daltai a
mhealladh chuig an chlub 6ige agus imeachtai
Gige - caint leis na daltai sa scoil — imeachtai /
turas ar leith in aghaidh na miosa a eagru

Togail ar imeachtai agus suim sa chlub Oige

Sraith ceardlann a eagri ag a mbeadh suim
ar leith ag daltai airithe agus ag a mbeadh
deis cumas teanga a fhorbairt:

Dramaiocht ,

Scannanaiocht/ beochéin

Amhréanaiocht

Gnod

Dulra

SPG

Deiseanna labhartha Gaeilge do dhaoine fasta a ardu

Clar an Chumainn Ghaelaigh a fhorbairt agus
clar bliantail a chur chun cinn;

Seid na bhfear, club fasta, oicheanta airneéla,
siuléidi, cainteanna / turais srl.

Cumann Gaelach
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| Gearrthréimhse

| Meantréimhse

Cé & Acmhainni

Forbairt Comhphobail agus Ceannasaiochta

Spiorad a chothdl | measc na daoine 6ga

Athamharc a dhéanamh ar imeachtai Ogras —
clar bliantdil a fhorbairt do 2015/16 agus a
chur chun cinn.

Feachtas earcaiochta fa choinne Ogras leis an
oiread iardaltai agus is féidir a mhealladh ann.

Deiseanna Fostaiochta / oilitna a fhorbairt do na
daoine 6ga agus an ghldin nua a spreagadh chun cinn.

Daoine 6ga (iardaltai bunscoile agus daltai
AS/ Ard leibhéal) a mhealladh chun oilitint
agus obair phairtaimseartha a fhail ar obair
0ige, obair comhphobail > go mbeidh
acmhainni daonna ann leis an chlar a sholathar
agus go bhfuil ceannasaiocht 6ige ag teacht
frid.

Plean ceannasaiochta ar leith a bhunadh do
na daoine éga.

Naisc leis na meanscoileanna a chruthu.

Ceangal formitil agus clar a fhorbairt leis na
meanscoileanna / cumann Gaelach s’acu -
Gaelcholaiste Dhoire, Colaiste Phadraig,
Coléiste Naomh Mhuire , Loreto, Naomh Pius
X srl. — litir agus cruinnithe a eagru leis na
scoileanna

Dianchdrsai a chur le fail do dhaltai GCSE,
AS agus Ardleibhéal — scridd caint agus an
scrudu scriofa.

Club Gaeltachta a eagra — togail airgid agus
teacht le chéile — tuismitheoiri agus daltai san
aireamh.

L& gairmeacha a eagrd do na scoileanna leis a
spreagadh na daltai chun na Gaeilge —
‘Buntaisti breise na Gaeilge’ mar shampla.

Obair leis na Bunscoileanna Bhéarla chun an
Ghaeilge a chur chun cinn i EC2 - Ranganna
R6, R7
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CLG

Scoil Clar seachtainitil a eagri leis an scoil go
mbeidh siad ag Usaid leabharlann, seomra
riomhaire srl. in An Carn. Tdgail ar an
rannphdirtiocht leandnach.
Mir | Gearrthréimhse | Meéntréimhse Cé & Acmhainni

Forbairt Fiontar agus Gno

Combhlacht a bhunadh Plean Gné a chur i bhfeidhm Spraoi CIC
Comhlacht Eachtra a fhorbairt a bheadh ag solathar
seirbhisi tri mhean na Gaeilge (& Béarla) agus ag | Plean Gn6 a chriochni agus iarratais
crutht deiseanna oilidna, cleachtadh oibre agus | maoinithe a chur maidir leis na costais caipitil.
fostaiochta do dhaoine 6ga.
Cdram Linbh Comhlacht a Bhunadh Cdram CIC.

Thuasluaite faoi fhoghlaim teanga agus cumas
na Gaeilge
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7.2 Acmhainni Riachtanacha Leasmhara
1. Scéim Tacu le Teaghlaigh
a. Oifigeach
b. Costais reatha
c. Costais Mhargaiochta agus Acmhainni

d. Costais Chlair

Féidearthachtai 6 thaobh maoinithe: Foras na Gaeilge — Scéim Lionra Gaeilge

2. Scéim Poibliochta, Margaiochta agus Caidreamh Poibli
a. Oifigeach
b. Combhairleoir / Meantdir
c. Costais Reatha

d. Costais Acmhainni Margaiochta

Féidearthachtai 6 thaobh maoinithe: Foras na Gaeilge — Scéim Lionra Gaeilge

3. Curam CIC — Comhlacht Churam Linbh
a. Costais Forbartha
b. Costais Chaipititla
c. Costais Reatha

d. Costais Oilitina

Féidearthachtai 6 thaobh maoinithe: Foras na Gaeilge — Scéim Lionra Gaeilge; Clar

forbartha Tuaithe (DARD), Ciste Infheistiochta Gaeilge
4. Spraoi CIC — Comhlacht
a. Costais Forbartha
b. Costais Chaipititla
c. Costais Reatha

d. Costais Oililina

Féidearthachtai 6 thaobh maoinithe: Foras na Gaeilge — Scéim Lionra Gaeilge; Clar

forbartha Tuaithe (DARD), Ciste Infheistiochta Gaeilge



